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ENCOUNTER THE  NEW WORLD



GTC, developed with a global vision at the thriving city’s superior location,

“a landmark at day, a lighthouse at night”, combines together a 603-ft(184-

m) office tower, JW Marriott Luxury 5 Star Hotel, an opulent apartment 

community and a boutique mall into a brand new city landmark. It sets

 multiple records by being the city complex with the largest capacity, 

highest standards and most diversified trade sectors in Kenya, introducing a 

one-stop upscale ecosystem that meets the business, residential, social and

consumption demands of the elite circles of Nairobi. Here at Westlands, 

Nairobi’s emerging a central business district, you will encounter the future 

of a great city.
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EDITOR’S PROFILE

Mr. Peter Wairegi has been a practioner in Real 
Estate since 1987 when he qualified for his Real 
Estate License in the USA. Since that time, Mr. 
Wairegi has provided training, education and 
many Real Estate and mortgage finance confer-
ences both in USA for 25 years and now here in 
Kenya for the past five years.

Mr. Wairegi is the author of several Real Estate 
books and publications. The Residential handbook 
1991 – USA essential saves time and money, 1993 
– USA, Kenya Real Estate Principals and Practical 
Essentials, 2013 Professional Realtors Magazine 
Kenya, 2014 – 2018 and most recent Advance 
Sales and Marketing for Peak Performers - 2017 
Kenya.

He is a founding member of KPRA (Kenya 
Professional Realtors Association) and many 
other local and International organizations.

He is an internationally recognized business strat-
egy consultant, Real Estate Finance and Investment 
Expert and Business Coach for Entrepreneurs and 
Business leaders globally. He is a Fellow of the 
Kenya Institute of Bankers Cambridge who’s who 
and Black American Cleveland who’s who member 
among other notable achievements.

Mr. Wairegi holds a bachelors degree in Business 
and Finance from the University of Toledo USA, 
Master of Business Administration in Economics 
and Business Coach from the Ohio mortgage 
Brokers Association where he was a founding 
member.

E D I TO R ’ S  OV E R V I E W

Greetings, welcome to the Real Estate 
Report 2018 edition. I am delighted to be 
associated with the inaugural publishing 
of the first Kenya Real Estate Report by 
Real Estate Professional Association and 

Industry practioners.

It is important that the story of Real Estate challenges and opportu-
nities be promogated by those in the Real Estate Industry and not 
outside marketing publishers who may not have the heart of the 
Real Estate Industry Professional as we have done in this initiative. 

It is fair to say that moving forward. The story of Real Estate 
Industry will be told by those practicing and passion felt entrenched 
in this very noble career.

The Real Estate Report will examine many of the key drivers 
in this Industry. As you will see from many articles from global 
leaders Real Estate is driving global wealth and the new techno-
logical developments industry innovations in construction, urban 
planning, environmental conservations and global warming initia-
tives to name a few.

We welcome others to contribute to this very informative report 
initiative and even sponsor key section of the Industry for positiv-
ity and knowledge growth 

There is a saying, Knowledge is power and it goes on to say, the 
more you learn the better decisions you will make.

So let me conclude by inviting all of you to sharing your knowledge, 
expertise and promote the growth and prosperity of a wealthy prof-
itable Real Estate Industry both in Kenya and globally.

By Peter K. Wairegi
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For most people Buying/selling and building their homes is one of the major invest-
ments and achievement of their life.In America, they term it the American dream 
and I sincerely think it is the same in Kenya.So how do you make this dream come 
true and what are the Land mines to avoid or what information do you need to make this a 
reality.

As our very cautions heading implies. It is very important for any buyer, developer or investors of any real 
estate property to have the right and timely information so that they can make an informed decision hence 
caveat emptor- caution –‘Let the buyer beware.’

One of the driving goals of KPRA and its membership is to advocate for the Raising of the Bar in our pro-
fessional service delivery-The current regime has failed to bring high level of standards in the industry and 
it is about time the industry professionals and real estate practioners to advocate for new legislative initia-
tives to level this playing field and bring about credible professional standards in the industry- the benefi-
ciaries of this will be first customers those who buy and take Real Estate as their career and second the 
professional would enhance their credibility and professional  standing.

Real Estate locally and intentionally provides many noble and worthwhile careers which need to be pro-
tected as they contribute greatly to the economy and accumulation of wealth for many.

I encourage those that call Real Estate business their career to your KPRA professional in this endeavor 
and contribute to the growth and raising of standards in our industry.

First through the use of best business practices, education, professional development, business power 
networking and profitable business partnerships with other real estate services providers.

I am convinced that if we all do our part, we can build a noble and progressive real estate industry that will 
continue to be one of the key drivers one of the key drivers for wealth and economic development in our 
country. So, let me invite all real estate practioners to join KPRA and together we can make this industry 
formidable but even more importantly a noble profession with much service to our customers and partners.

Join us today and be the voice of Real Estate Industry professionals and key drivers of the industry role 
in the economic growth of our country and globally.

By Peter K. Wairegi

Caveat Emptor-Let the Buyer be ware 
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E C O N O M I C  T R E N D S

I N  K E N YA

An outlook at the economic trends in relation to the Kenyan economy from the 
various sectors and  their impact in the growth in the Kenyan sphere
Source from The Kenya National Bureau of Statistics (KNBS), images KNBS
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K enya’s economy is estimated to have 
expanded by 4.9 per cent in 2017 com-
pared to a revised growth of 5.9 per cent 
in 2016. The slowdown in the performance 
of the economy was partly attributable to 

uncertainty associated with a prolonged electioneering 
period coupled with adverse effects of weather conditions.  

Generally, key macroeconomic indicators largely remained 
stable and therefore supportive of growth in 2017. Interest 
rates declined due to the impact of their capping that 
became effective in September 2016. In the money market, 
the Kenyan Shilling strengthened against most of the major 
trading currencies but weakened against the Euro and the 
US Dollar in 2017. The current account deficit widened in 
the year under review on account of significant growth of 
imports against a slower growth of exports. There was a 
moderate build up in inflationary pressures mainly due to 
significant increase in oil and food prices during the year 
under review.Consequently, inflation rate rose from 6.3 
per cent in 2016 to 8.0 per cent in 2017. 

Employment, Earnings and Consumer 
Prices 

A total of 897.8 thousand new jobs were created in 2017 
with 787.8 thousand new jobs createdin the informal 
sector. Employment in the informal sector accounted for 
83.4 per cent of total employment in the period under 
review. The number of persons engaged, excluding 
those inrural small scale agriculture and pastoralist 
activities, rose by 5.6 per cent from 16.0 million persons 
in 2016 to 16.9 million persons in 2017. Wage employ-
ment in the modern sector increased from 2,553.5 thou-
sand persons in 2016 to 2,656.6 thousand persons in 
2017. The total number of self-employed and unpaid 
family workers within the modern sector rose from 
132.5 thousand persons in 2016 to 139.4 thousand 
persons in 2017. Annual nominal average earnings 
per person in the modern sector increased from KSh 
645,035.2 in 2016 to KSh 684,097.0 in 2017. However, 
annual real average earnings per person decreased 
from KSh 379,968.9 to KSh 369,004.3 over the same 
period. Inflation as measured by Consumer Price Index 
increased from 6.3 per cent in 2016 to 8.0 per cent in 
2017.

Performance across the various sectors of the  economy 
varied widely, with Accommodation and Food services; 
Information and Communication Technology; Education; 
Wholesale and Retail trade; and Public Administration 
registering accelerated growths in 2017 compared to 
2016. .

On the other hand, growths in Manufacturing; 
Agriculture, Forestry and Fishing; and Financial and 
Insurance decelerated significantly over the same 
period and therefore dampened the overall growth 
in 2017
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Money, Banking and Finance

During 2017, the Central Bank continued to pursue 
accommodative monetary policy aimed at increasing 
credit uptake by the private sector to stimulate economic 
growth. The Central Bank Rate (CBR) was retained at 
10.0 per cent to continue anchoring inflation expecta-
tions in 2017. The maximum lending rate is capped at 
no more than 4.0 per cent above the CBR. Average 
interest rates on deposits increased to 8.22 per cent in 
December 2017 from 7.33 per cent in December 2016. 
Commercial banks’ average lending interest rates on 
loans and advances remained stable at 13.64 per cent 
in December 2017. The 91-day Treasury bill rate fell 
from 8.44 per cent in December 2016 to 8.01 per cent 
in December 2017.

Extended broad money supply (M3) grew by 8.9 per 
cent in December 2017 to KSh 3,010.9 billion from KSh 
2,764.5 billion in 2016. Overall liquidity, which is the 
broadest definition of money supply, grew by 10.1 per 
cent to KSh 4,085.1 billion during the review period. 
Total domestic credit grew by 7.9 per cent in 2017 with 
credit to the private sector expanding by 2.4 per cent.. 

Public Finance 

National Government outlay for 2017/18 is expected to 
increase by 21.7 per cent to KSh 2,777.8 billion from KSh 
2,283.0 billion in 2016/17. Recurrent expenditure is esti-
mated at KSh 2,107.2 billion in 2017/18, while develop-
ment expenditure is budgeted at KSh 670.6 billion. Total 
revenue collections by the National Government, inclusive 
of grants is expectedto be KSh 1,710.2 billion, of which 
KSh 1,466.2 billion is expected to be generated from tax 
revenue

The Nairobi Securities Exchange 20-Share index rose 
to 3,712 points in December 2017 from 3,186 points 
in December 2016, with market capitalization rising 
to KSh 2,522 billion in December 2017. In the insur-
ance sector, gross premium income for general busi-
ness increased by 2.5 per cent to KSh 124.7 billion in 
2017. Total Assets in life business grew by 15.8 per 
cent to 353.6 billion in 2017. Retirement benefit assets 
grew to KSh 963.1 billion in June 2017 from KSh 831.8 
billion in June 2016.
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International Trade and Balance of 
Payments 

Total value of exports increased by 2.8 per cent to 
KSh 594.1 billion in 2017. The major foreign exchange 
earners were: tea; horticulture; articles of apparel and 
clothing accessories; coffee and titanium ores and con-
centrates, collectively accounting for 64.8 per cent of 
total domestic export earnings, during the review period. 
Africa remained the leading destination of Kenya’s 
exports; accounting for 37.7 per cent of total exports 
in 2017, with East African Community (EAC) account-
ing for more than half of total exports to Africa. Exports 
to Europe accounted for 24.7 per cent of total exports 
in 2017, with the bulk of exports destined to European 
Union (EU) countries.

The import bill grew by 20.5 per cent to KSh 1,725.6 
billion in 2017. The main drivers of the import bill were: 
industrial machinery; petroleum products; road motor 
vehicles; iron andsteel; animal and vegetable fats and 
oils; and sugar. Asia accounted for 64.2 per cent of total 
imports in 2017, continuing its dominance as the leading 
source of Kenya’s imports.

Total stock of public debt as at end of June 2017 stood at 
KSh 3,971.4 billion, of which external debt position was KSh 
2,294.2 billion, accounting for 57.8 per cent. Public debt ser-
vicing in 2017/18 is expected to amount to KSh 623.1 billion.

 County governments budgeted to spend KSh 395.9 billion 
in 2017/18 against total expected receipts amounting to KSh 
401.6 billion. National government current transfers to county 
governments, inclusive of conditional grants, is estimated 
to increase by 14.4 per cent to KSh 345.7 billion during the 
review period. T H E  R E A L  E S TAT E  R E P O R T  2 0 1 8   1 5
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Agriculture Sector Review 

The agriculture sector recorded mixed performance 
in 2017 which led to a decelerated growth of 1.6 per 
cent compared to 5.1 per cent growth in 2016. Drought 
coupled with pests such as the fall army worms and dis-
eases led to the overall decline in agricultural produc-
tion in 2017. Despite reduced production of major crops 
during the period under review, better prices were real-
ized for the marketed agricultural output. Consequently, 
the value of marketed production increased by 8.2 per 
cent from KSh 413.2 billion in 2016 to KSh 446.9 billion 
in 2017. Maize production declined from 37.8 million bags 
in 2016 to 35.4 million bags in 2017. Similarly, sugarcane 
production declined from 7.2 million tonnes in 2016 to 4.8 
million tonnes in 2017. The recorded declines in produc-
tion of maize and sugarcane resulted in huge imports of 
maize and sugar to bridge the deficit. Wheat production 
declined by 23.1 per cent from 214.7 thousand tonnes in 
2016 to 165.2 thousand tonnes in 2017. Tea production 
declined by 7.0 per cent to 439.8 thousand tonnes in 2017 
while marketed coffee dropped by 15.1 per cent to 33.7 
thousand tonnes in the year under review. The volume of 
fresh horticultural exports increased from 261.2 thousand 
tonnes in 2016 to 304.1 thousand tonnes in 2017. The 
quantity of marketed milk declined by 17.4 per cent from 
648.2 million litres in 2016 to 535.7 million litres in 2017.

The ratio of exports to imports deteriorated from 40.4 per 
cent in 2016 to 34.4 per cent in 2017. Trade weighted 
exchange rate index deteriorated from 114.8 in 2016 
to 116.5 in 2017, a reflection of the depreciation of the 
Kenyan Shilling against the currencies of the major 
trading partners.The current account widened by 38.3 
per cent to KSh 518.9 billion in 2017, reflecting a 6.7 per 
cent of GDP. Net inflows of international trade in services 
increased by 11.4 per cent to a surplus of KSh 160.9 
billion in 2017, supported by increased foreign travel 
receipts. Net financial inflows increased by 13.4 per cent 
to a surplus of KSh 476.1 billion in 2017, on account of 
increase in short term capital inflows. These develop-
ments resulted in an overall balance of payments deficit 
of KSh 16.9 by 11.4 per cent to a surplus of KSh 160.9 
billion in 2017, supported by increased foreign travel 
receipts. Net financial inflows increased by 13.4 per cent 
to a surplus of KSh 476.1 billion in 2017, on account of 
increase in short term capital inflows. These develop-
ments resulted in an overall balance of payments deficit 
of KSh 16.9 billion in 2017 from a surplus of KSh 13.1 
billion recorded in 2016.
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Environment and Natural Resources 

In 2017, the Environment and Natural Resources 
sector registered mixed performance indicators. The 
total expenditure by national government on water and 
related services is expected to decline by 19.1 per cent 
from KSh 43.9 billion in the year 2016/17 to KSh 35.5 
billion in 2017/18. The value of fish landed, which has 
been on the decline for the last three consecutive years, 
dropped further by 6.1 per cent to KSh 23.0 billion in 
2017.

Total area covered by forests increased marginally from 
4,190.0 thousand hectares in 2016 to 4,229.4 thou-
sand hectares in 2017. Sale of timber from Government 
forests declined from 1,037.3 thousand true cubic 
metres in 2016 to 881.6 thousand true cubic metres in 
2017. The total value of mineral output increased by 2.0 
per cent to KSh 23.8 billion in 2017. Most parts of the 
country experienced reduced rainfall and rising temper-
atures during the review period.

Energy Sector

The energy sector witnessed increased international crude 
oil prices in 2017 following supplycuts by top producers 
under Organization of Petroleum Exporting Countries 
(OPEC). Theaverage Murban crude oil prices rose to an 
average of US Dollars 54.91 per barrel in 2017 up from an 
average of US Dollars 44.18 per barrel in 2016. Total volume 
of petroleum products imported into the country increased 
from 5,990.0 thousand tonnes in 2016 to 6,347.7 thousand 
tonnes in 2017. However, domestic exports of petroleum 
products declined by 2.3 per cent to 32.4 thousand tonnes 
over the same period. During the review period, the total 
import bill of petroleum products increased by 34.2 per cent 
to KSh 265.3 billion while the total value of petroleum prod-
ucts exported, including re-exports, declined by 19.1 per 
cent to KSh 36.1 billion in 2017.
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Manufacturing Sector 

The manufacturing sector real value added rose by 0.2 
per cent in 2017 compared to a growth of 2.7 per cent 
in 2016. Output volume of the sector however, declined 
by 1.1 per cent mainly on account of reduced production 
of food products, beverages and tobacco, leather and 
related products, rubber and plastics and non-metallic 
minerals sub sectors. The sector’s formal employment 
rose to 303.3 thousand persons in 2017 and accounted 
for 11.4 per cent of the total formal employment. The 
number of local employees engaged by EPZ enterprises 
increased to 54,622 persons in 2017 from 52,947 persons 
in 2016. Loans advanced to the sector rose to KSh 311.8 
billion in 2017 from KSh 275.8 billion in 2016.

Building and Construction 

The Building and construction sector grew by 8.6 per cent 
in 2017 compared to 9.8 per cent registered in 2016. The 
total expenditure by National Government on roads is 
expected to increase from KSh 173.7 billion in 2016/17 
to KSh 198.4 billion in 2017/18. Development expendi-
ture on roads is expected to increase by 19.2 per cent 
from KSh 113.2 billion in 2016/17 to KSh 134.9 billion in 
2017/18. Funds for repair and maintenance of roads are 
expected to increase from KSh 60.5 billion in 2016/17 to 
KSh 63.5 billion in 2017/18. Loans and advances from 
commercial banks to building and construction sector 
increased to KSh 109.9 billion in 2017 from KSh 104.8 
billion in 2016, a 4.9 per cent increase. Following the 
completion of Phase I of the Standard Gauge Railway 
project in May 2017, the construction work for Phase 2 
which runs from Nairobi to Naivasha started in September 
2017

The Producer Price Index (PPI), which measures infla-
tion of products as they leave the factories, increased 
by 4.6 per cent in 2017 mainly due to increase in prices 
of manufactured food products, electricity and manu-
factured basic metals.

Total installed and effective electricity capacity was 2,339.9 
MW and 2,264.4 MW, respectively, in 2017. Total electric-
ity generation expanded by 3.0 per cent to 10,359.9 GWh 
in 2017. However, the hydro generated power registered 
a significant drop of 29.9 per cent to 2,776.8 GWh while 
thermal and geothermal generated power expanded by 
72.3 and 6.1 per cent, respectively, in 2017. The number 
of customers connected under the rural electrificationpro-
gram expanded by 30.6 per cent from 972,018 in 2016/17 
to 1,269,510 in 2015/16.cent to KSh 36.1 billion in 2017.
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The Tourism Sector 

The Tourism sector recorded improvements despite a pro-
longed electioneering period and negative travel adviso-
ries issued by some countries in 2017. Tourism earnings 
increased by 20.3 per cent from KSh 99.7 billion in 2016 
to KSh 119.9 billion in 2017. The number of international 
visitor arrivals increased by 8.1 per cent to 1,448.8 thou-
sand in 2017. The number of hotel bed-nights occupancy 
increased by 11.3 per cent from 6,448.5 thousand in 2016 
to 7,174.2 thousand in 2017. The number of international 
conferences contracted by 15.9 per cent from 227 in 2016 
to 191 in 2017 while local conferences increased by 2.4 per 
cent from 3,755 to 3,844 over the same period. Visitors to 
national parks and game reserves rose by 2.6 per cent to 
2,345.2 thousand in 2017. However, visitors to museums, 
snake parks and historical sites decreased by 15.3 per cent 
to 782.0 thousand in 2017 from 923.1 thousand in 2016.

Transport and Storage  

The value of transport and storage sector output expanded 
by 8.8 per cent from KSh 1,025.8 billion in 2016 to KSh 
1,115.7 billion in 2017. During the same period, the value 
of output from road transport increased by 5.7 per cent to 
KSh 702.1 billion, accounting for 62.9 per cent of the total 
output in the sector. Output from air transport sub-sec-
tor increased by 14.9 per cent to KSh 183.1 billion while 
that of services incidental to transport increased by 28.3 
per cent to KSh 107.8 billion in the review period. On the 
other hand, output from the railway transport sub-sector 
declined by 8.8 per cent from KSh 5.7 billion in 2016 to 
KSh 5.2 billion in 2017.

Total cargo throughput handled at the Mombasa Port 
increased by 10.6 per cent to 30.3 million tonnes in 
2017. The total number of vessels that docked at the Port 
increased by 10.0 per cent from 1,607 in 2016 to 1,767 in 
2017. At the same time, total import traffic handled grew 
by 10.8 per cent to 25.6 million tonnes, while export traffic 
handled expanded by 2.7 per cent to 3.8 million tonnes 
in 2017. The volume of white petroleum products trans-
ported through pipeline rose by 10.8 per cent from 5,557.9 
thousand cubic metres in 2016 to 6,155.7 thousand cubic 
metres in 2017.
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Information and Communication 
Technology

The value of Information and Communication Technology 
(ICT) output increased by 10.9 per cent from KSh 311.1 
billion in 2016 to KSh 345.1 billion in 2017. The number of 
domestic Short Messaging Services (SMSs) increased by 
41.8 per cent to 65.7 billion in 2017. Total domestic tele-
phone calls traffic increased from 42.2 billion minutes in 
2016 to 44.1 billion minutes in 2017. The international tele-
phone calls traffic declined from 1,196.5 million minutes 
in 2016 to 1,056.7 million minutes in 2017. Mobile sub-
scriptions penetration rate per 100 inhabitants increased 
from 85.9 in 2016 to 91.9 in 2017. Prepaid subscriptions 
per 100 inhabitants increased to 88.9 in 2017 from 82.8 
in 2016. Mobile commerce transactions grew by 85.5 
per cent from KSh 1.8 trillion in 2016 to KSh 3.2 trillion 
in 2017. Total mobile money transfers increased by 8.4 
per cent from KSh 3,356 billion in 2016 to KSh 3,638 
billion in 2017.

Education and Training 

The National Government total allocation to the Ministry 
of Education, which includes that to the Teachers Service 
Commission (TSC) is expected to grow by 31.6 per cent 
from KSh 315.6 billion in 2016/17 to KSh 415.3 billion in 
2017/18. During the review period, total recurrent expen-
diture is expected to increase by 30.7 per cent to KSh 
385.2 billion in 2017/18, while development expenditure 
is expected to grow by 43.9 per cent to KSh 30.0 billion 
in 2017/18.

The total number of educational institutions increased 
by 5.1 per cent to 90,587 in 2017 with the number of 
registered Technical Vocational and Education Training 
(TVET) institutions increasing substantially by 50.9 per 
cent to 1,962 in the same period. Total enrolment in pre-
primary schools rose by 2.9 per cent to 3,293.8 thousand, 
while that of primary schools increased from 10.3 million 
in 2016 to 10.4 million in 2017. Enrolment in second-
ary schools grew by 4.1 per cent to 2,830.8 thousand in 
2017. The number of teacher trainees’ enrolment went up 
marginally from 41,707 in 2016 to 42,131 in 2017, while 
total enrolment in TVET institutions increased by 35.8 
per cent to 275,139 in 2017. University student enrol-
ment is expected to decline by 7.7 per cent to 520,893 in 
2017/18.expected to decline by 7.7 per cent to 520,893 
in 2017/18.

The number of passengers travelling by air increased by 
3.5 per cent to 10.1 million in 2017. During the review 
period, the number of domestic and international pas-
sengers were 3,991.2 thousand and 6,121.3 thousand 
respectively. The number of reported road traffic acci-
dents declined by 15.9 per cent to 4,452 in 2017. Similarly, 
the number of reported casualties from the accidents 
decreased by 14.8 per cent to 11,215 in 2017.

.
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Health and Vital Statistics 

Total expenditure on the health services by National 
Government is expected to increase by 15.9 per cent to 
KSh 65.6 billion in 2017/18. Total recurrent expenditure 
is expected to remain at KSh 29.8 billion while develop-
ment expenditure is expected to grow by 33.6 per cent 
to KSh 35.8 billion. 

Pneumonia, Malaria and Cancer continued to be the 
leading causes of registered death. Diseases of the respi-
ratory system followed by Malaria continued to be the 
leading cause of morbidity. The national Full Immunization 
Coverage for children below one year decreased to 63.0 
per cent in 2017 from 69.0 per cent in 2016. 

Governance, Peace and Security 

The total number crimes reported to the Police increased 
by 1.3 per cent to 77,992 in 2017. Stealing, breakings 
and offences relating to dangerous drugs were more 
prevalent in 2017 and accounted for 14.9, 7.9 and 7.1 
per cent respectively of all crimes reported to the Police. 
The total number of persons reported to have committed 
criminal offenses decreased by 2.7 percent to 73,013 in 
2017 with 18.6 per cent being reported to have committed 
assault while 15.1 and 8.1 per cent were reported to have 
committed stealing and creating disturbance, respec-
tively. Corruption reports investigated by Ethics and Anti-
Corruption Commission and forwarded to the Office of the 
Director of Public Prosecution (ODPP) decreased 14.4 
per cent to 143 in 2017, of which the ODPP approved 
89 reports for prosecution. Cases filed in Law Courts 
declined by 23.6 per cent to 344,180 in 2017, while those 
disposed of increased by 63.0 per cent to 313,075 in the 
same period. Daily average prison population grew mar-
ginally by 0.2 per cent to 51,021 prisoners in 2017. The 
number of persons registered as voters increased by 23.3 
per cent from 15.9 million in 2016 to 19.6 million in 2017.

The number of KCPE candidates increased by 4.3 per cent 
to 993,718 in 2017, while the number of KCSE candidates 
grew by 6.9 per cent to 610,501 in 2017. The number of 
candidates who scored a minimum university entry score of 
C+ (plus) and above decreased by 21.2 per cent to 70,073 
in 2017 from 88,929 in 2016. The total number of students 
in public and private universities and TVET institutions 
loan applicants increased by 23.5 per cent to 252,928 in 
2016/17. During the same period, the total number of loan 
beneficiaries increased by 24.2 per cent to 244,626. The 
amount of loans awarded increased by 25.0 per cent from 
KSh 7.6 billion in 2015/16 to KSh 9.5 billion in 2016/17.
snake parks and historical sites decreased by 15.3 per cent 
to 782.0 thousand in 2017 from 923.1 thousand in 2016.

During the review period, the number of registered medical 
personnel increased by 9.0 per cent to 160,749. The 
National Hospital Insurance Fund (NHIF) membership grew 
by 11.1 per cent to 6.8 million in 2016/17. Contributions 
to NHIF increased from KSh 31,995.7 million to 34,978.2 
million during the review period.
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R E A L  E S TAT E

T R E N D S  I N  K E N YA
Real Estate Market Kenya 2018 – Is There any 
Boom? 
Text by Hayer One Marketing, photos from Shutterstock
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 “If you buy a piece of land and its appreciation rate is slower than the rate of 
inflation, then you are actually making a loss on that investment, even if you sell 
the land for a profit.” 

Assuming this, the urban population of Kenya is growing as 500,000 people per year which means 

Kenya needs to construct over 250,000  houses annually for an urban development in the nation.

The author of “The ABC of Real Estate Investment in Kenya, Kariuki Waweru says that investment in 

real estate of Kenya has never been a promising business move. He described it with a real example –

In 2008, the price of an acre of land in Kitengela was Sh250,000. In 2012, the price of the land had 

risen to Sh1.2 million.  Now, this was the real estate bubble that burst in Kitengela. But people who 

invested into land got their fingers burnt as in 2017 as the price for the same piece of land was 1.5 

million.

Let us explain to you the theory of land economics :– 

Hence, if you have invested money on a land with a perspective to earn profit from its appreciated 

value, unfortunately, it is not the successful move. In case, you buy a land and carry out temporary 

projects such as building semi-permanent apartments, offices, school, colleges or other properties 

etc, it may extract value from land rather than a land left for years.

T he real-estate sector of Kenya is diversified among three sections – people, geography, 

and property types where people include high, middle and lower sections of society, 

geography defines the area to be utilized for property developments and property 

types including retail, office, residential, Industrial and special properties mainly found 

in urban areas A significant growth of about 6% was seen in the real estate market in 

Kenya in the financial year 2016. The population growth rate is about 2.7% per annum and the urban 

growth of the country analyzed in 2016 was merely over  27% of the total population of Kenya and is 

expected to exceed up to 50% by 2020.
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Kenya’s Real Estate sector is one of the key sectors of the nation’s economy. and has been respond-

ing to increased demand from a decade.  In fact, Kenya has established to be the preferred hub 

with Nairobi as the center for multinationals as well as other international organizations. Kenyan 

has seen a boom in most of the private sectors in the mid to late 2000s and the real estate is one of 

those private sectors.

In response, the Kenyan Government is also participating in every possible way for the economy’s 

growth. A massive investment in infrastructure development was made by Kenyan Government and 

apart from this, important steps have been taken to improve legal as well as a regulatory framework 

for the key sectors in the economy.

Over the last 8 years between 2007 and 2015, the average price of a 1-3 bedroom apartment in 

Kenya has risen from 5.2 million shillings to 13.4 million shillings, rendering into a compounded 

annual growth rate (CAGR) of 14.5 percent. as revealed by Cytonn Report.

The last decade has seen phenomenal investments in real estate of Kenya. Projects worth billions 

of shillings have either been accomplished or are under construction. The boom has not escaped 

the notice of international players who have found the country to be ideal for their investments. 
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R e a l  E s tat e  Tr  e n d s  I n  K e n ya

Co-working Modern spaces
Co-working spaces have met most of the ingredients of the modern workplace, allowing corporates as well as       
independent freelancers to thrive.

Smart buildings
In Africa for instance, countries like Tunisia, Ghana and Kenya had buildings receive global standard ratings on the 
greenness global index. The demand for smart buildings will create a new twist in the real estate market in Kenya 
for sure.

Block chain
As the block chain technology moves towards maturity, there will be more beneficial and revolutionary applications 
in real estate transactions as well.for sure.

Fintech
As the block chain technology moves towards maturity, there will be more beneficial and revolutionary applications 
in real estate transactions as well.for sure.

According to Deloitte real estate trends 2018, the following are the trends that will impact the 

global real estate industry this year. As the trend continues to pick up, the real estate in Kenya 

can only expect its growth in leaps and bounds in 2018. Some of the latest trends seen in kenyan 

real estate are as follows:
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In 2016, a boom took place in Ruaka, Kiambu County, where land prices almost 
doubled with an eighth portion of an acre going up from Sh 8 million in January 
to Sh18 million at the end of the year. . 

W hat   is   a  R eal    E state    B U B B L E ?

A real estate bubble refers to a periodic event characterized by rapid increase in 

value and hence prices of property to levels that are affordable by the population, 

which results in lower demand hence prices declining tremendously. This means 

a bubble would occur if there were a rapid rise in land and housing prices, to the 

extent that the properties retail at several times their worth.

A real estate bubble typically occurs in well-established real estate markets.

One of the significant reason for a Bubble to occur is increasing demand that supersedes supply, 

which eventually leads to a property bubble as the prices rise to levels that are unaffordable by the 

public.

Another significant probability for an increase in real estate prices, especially around Nairobi and 

other urban centres, is attributable to demographic factors such as a high population growth rate and 

rural-urban migration.

Thus, there is no bubble in the Kenyan market. Instead of rising demand for land, fluctuating mar-

keting values, and the rapid price increments showing the rising phase of the Kenyan real estate 

market that is characterized by low supply, high demand leading to increasing prices.

To sum up, Kenya is one of the real estate investment destinations of sub-Saharan Africa. The 

44.2m-people country and its 4.2m-strong capital Nairobi acts as a gateway to a regional East 

African market, which is approaching 150m people. Thus, the industry has been accelerating at a 

rapid speed and making a substantial contribution to the country’s GDP growth figures on the back 

of rising demand for multiple-use and residential developments.
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BOTTOM:
source: data-fintech.

R eal    E state    M arket      R eport      –  R esidential           P roperty     

More than 200,000 homes need to be built a year, but only 50,000 new units are being built annu-

ally, leaving around 150,000 Kenyans un-housed every year with middle-income earners in urban 

areas most affected.

In Nairobi, more than 67% of all residents live in informal settlements. The proportion of owner-occu-

pied households in the urban areas currently stands at just 18%, compared to 82% in rural areas. To 

fill in the gap HayerOne has come up with 4 Bedroom Apartments For Sale in Nairobi – The MARQUIS

Investors and families that have been looking for property to buy should look for 4-bedroom listings, 

especially houses and town houses. These two property types have experienced a decrease in the 

average ask price (sale price) by 27.30% and 16.45% respectively.
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AFFORDABLE  HOUSING

INITIATIVES IN KENYA          
- BIG 4 AGENDA  

Affordable and sustainable- Quality homes & wealth creation 

Text by James Mbaka, photos by Doe Johnson
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ABOVE
Affordable housing 

units 

I ndividuals seeking to finance their own home 

mortgages will be allocated 300,000 units 

in the proposed housing programme by the 

state.

The government aims to build one million 

homes by 2022 through two programmes – social 

housing and affordable housing. Low-cost housing 

is one of President Uhuru Kenyatta’s Big Four 

legacy agenda. 

Private employers and cooperatives will be allowed 

a maximum of 200,000 housing units each to sell 

to their employees, while county and national gov-

ernment workers, police and prison officers will get 

100,000 units each. 

The government will work in partnership with finan-

cial institutions, private developers, manufacturers 

of building materials and cooperatives to deliver 

homes faster and reduce the cost of construction 

by at least 50 per cent.

Once completed, one-bedroom unit under the 

social housing programme will sell for Sh600,000, 

while a two-bedroom unit will go for Sh1.05 million. 

The cost of the units under the affordable housing 

programme will range from Sh800,000 for a bed-

sitter to Sh3 million for a three-bedroom unit.

Of the one million units, 800,000 will be under 

the affordable housing plan, while 200,000 will be 

under the social housing project. Kenyans will be 

required to establish tenant purchase schemes 

to buy units in the social housing plan.

Financing

The state will then provide a credit line to finan-

cial institutions for mortgages through the pro-

posed Kenya Mortgage Refinancing Company. 

The repayment duration will be up to 25 years, 

with the government set to scrap stamp duty 

for first-time home owners, and reduce cost of 

arranging financing.
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The government will then establish a local con-

struction technology industry in line with its indus-

trialisation plan, and centralise procurement of key 

input. Affordable and social housing is at the heart 

of Uhuru’s five-year plan to secure his legacy when 

he retires in 2022.

The government will rely on six main drivers to 

facilitate mass housing production. It will hinge its 

plan on project structuring, financing strategy, con-

struction technology, land, supporting infrastructure 

and legislation. 

The government will craft a demand-based master 

plan, scale up developer capacity and financing, 

grow mortgage finance market and use scale to 

reduce construction costs. Land for development 

will also have to be unlocked and a supportive envi-

ronment created.

The government is in the process of establishing 

Public-Private Partnership models, including car-

rying out land swaps to encourage developers. It 

is also set to facilitate approvals for developers

Some of the companies that have expressed inter-

est include Suraya Property Group, which has pro-

posed to put up 20,000 units, Akcel Construction 

LLC — 1,500 units, SIBCO Assets — 1,800 units 

and SCOPE Designs — 6,400 units. TATA Group 

and China Wu Yi Co. Ltd have proposed to con-

struct 10,000 units each.

INCENTIVES

To encourage investment in affordable housing, the 

government intends to offer a number of incentives, 

including a deduction of five per cent of cost per 

year for a rental residential building in a planned 

development area. It will also offer 25 per cent 

deductions from the cost where infrastructure has 

been provided by owner or developer.

Developers who sell more than 100 residential 

units will enjoy a corporate rate of 15 per cent, 

while industrial building allowance on qualifying 

commercial building will be set at 25 per cent.

 There will be a mortgage relief of Sh300,000 

per year on employees and tax-free interest for 

savings up to Sh3 million towards a home owner-

ship  scheme. 
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“Affordable housing” is an ambiguous 
phrase, so we want to clearly define 
what we mean by “affordable” for the 
purposes of this document. Acumen 
Fund defines our target market at Base 
of the Pyramid, or individuals making 
USD 4 per day or less.However, the 
bounds of affordable housing stretch 
beyond our specific target market, 
especially in contexts like Kenya where 
existing options are only affordable to 
middle income households and above. 

BOTTOM
Housing uinits in a specific area  undergoing construction in the suburbs of Nairobi

A 10 per cent residential withholding tax will be 

levied on the gross amount payable in case of 

housing bonds of up to Sh300,000 and stamped 

duty fees on mortgages reduced from 0.2 per 

cent to 0.1.

To cushion manufacturers, the government will 

implement the EAC Gazette notice of June 29, 

2010 on zero rating of petroleum coke raw mate-

rial for production of cement. It will soon launch 

the one million housing programme and ground-

breaking at Mavoko, where it plans to build 8,000 

units on 55 acres. It will also commission the 

social housing programmes in Kibera B&C and 

Mariguini.
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G OV E R N M E N T 

 I N C E N T I V E S 

I N  R E A L  E S TAT E

The affordable housing initiative by the Kenyan 
Government  in Real Estate
Text by Cytonn Research Team, photos from Shutterstock
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M e a s u r e s  t o  S u p p o r t  H o m e  B u y e r s :

We expect continued increase in activities in the real estate sector, particularly in the 
residential sector, supported by government initiatives and commitment to delivering 
the affordable homes to Kenyans.

The additional funding shows the government’s commitment to delivering 500,000 affordable housing 

units by 2022, an initiative expected to cost a total of Kshs 2.3 tn. This comes just after the Cabinet 

approved the guidelines for the implementation of the initiative in terms of projects’ financing, cost, 

design, quality and affordability last week. This far, the government has made advancements by 

putting in place various policies and strategies to support both developers and homebuyers, some of 

which include:

T he affordable housing initiative by the Kenyan Government under the Big 4 

Agenda continues to witness increased support of its implementation from 

both private investors and the government. During the week, H.E President 

Uhuru Kenyatta signed into law the Supplementary Appropriation Bill No. 2 

of 2018, with the housing department receiving Kshs 21.0bn, which is 44.7% 

of the Kshs 47.3 bn supplementary budget and a 223.1% increment from the Kshs 6.5 bn 

allocated in Kenya National Budget 2018/19, in support of the affordable housing initiative. 

● 15% tax relief, for buyers of units developed under the affordable housing scheme up to 
a maximum of Kshs 108,000 p.a, or Kshs 9,000 p.m,

● Exemption from stamp duty tax, normally set at 2.0% - 4.0% of the property value, for 
first time home buyers of units under the affordable housing initiative, and,

● Plans to establish the Kenya Mortgage Refinancing Company (KMRC) by 2019, whose 
aim is to enhance mortgage affordability by enabling long-term loans at attractive market 
rates. So far, the KMRC has already received pledges for seed funding from the World 
Bank worth Kshs 15.1 bn, The National Treasury pledging Kshs 1.5 bn and banks such as 
the Cooperative Bank pledging Kshs 0.2 bn. For more information, please see our note on 
KMRC : www. cytonn.com/topicals/the-kenya-mortgage-refinancing-company
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M e a s u r e s  t o  S u p p o r t  D e v e l o p e r s

These advancements, as well as the increased funding, are commendable and a proof to the Kenyan 

Government’s commitment to delivering the affordable homes to Kenyans, and we anticipate the 

launch of various projects in coming months especially in Nairobi, with the Urban Housing Renewal 

Development LLP and Technofin, a developer, unveiling the house plans for Pangani Housing Project.

However, we expect the affordable housing initiative to face impediments such as inadequacies in 

public-private partnership (PPP) package for private developers due to the persistent challenges that 

hinder the success of PPPs in Kenya such as:

 (i) Persistent red tape during government approval processes,

(ii) Equivocal profit-sharing strategies for the private partners, and

 (iii) Long and extended time-frames that tend to characterize PPP projects,

 thus making them unattractive to private developers and inadequate infrastructure in several parts 

of the country, which will increase the construction cost, hence compromising the affordability.

● 15% corporate tax rate for developers who provide at least 100 low – cost housing units 
p.a,

● Scrapping off of NEMA and NCA levies, encouraging developers to construct more units, 
due to the reduction in costs,

● Establishment of the National Housing Development Fund (NHDF), with the Kenyan 
President approving the Finance Bill 2018, which includes a 1.5% levy on employee’s basic 
salaries up to Kshs. 5,000 p.m. and the employer expected to match the same amount that 
will be channeled into the fund,

● Partnerships with developers through availing of public land for development, and,

● Establishment of a land bank whereby unutilized prime government land will be gathered     
together and availed for use by both local and foreign investors for affordable housing 
projects.
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During the week, Urithi Housing Co-operative Society Limited, a Co-operative that is registered by 

the Ministry of Trade, Industry and Co-operatives in Kenya, launched a development of 5,000 low-

cost housing units on 100-acres at Birmingham Woodlands Estate in Mang’u Area, off Thika Road. 

The development will consist of 130 SQM bungalows, 105 SQM maisonettes, and 80 SQM & 60 

SQM 3 & 2-bed apartments, selling at an average price of Kshs 6.45 mn, Kshs 4.95 mn, Kshs 3.95 

mn, and Kshs 2.95 mn, respectively, translating to an average selling price per SQM of Kshs 48,815. 

We attribute the increased focus by developers on affordable housing to:

 i) The large housing deficit mainly for the low income and lower-middle segment of the 
market, with a cumulative demand of 2 mn units growing by 200,000 units per year, accord-
ing to National Housing Corporation,

 ii) The government affordable housing initiative and incentives.

 iii) The high returns in the real estate sector, averaging at 24.3% over the last 5-years.

According to Nairobi Metropolitan Area Residential Report 2018, satellite towns recorded a rental 

yield of 5.9%, 0.5% points higher than the market average at 5.4% thus attracting investors. On the 

other hand, with an average selling price of Kshs 74,759 per SQM, which is 37.6% lower than the 

market average at Kshs 119,827 per SQM, satellite towns attracting home buyers who are looking for 

affordability.

We therefore, expect to see increased developments in satellite towns such as Thika and Juja that are 

recording higher rental yields of 6.1%. For developers, these areas are attractive given the affordability 

of land for development, with satellite towns average price being Kshs 21.0 mn, compared to Nairobi 

Suburbs-Low Rise Residential Areas at Kshs 92.0 mn and Nairobi Suburbs-High Rise Residential Areas 

at Kshs 220.3 mn, hence are able to save on costs thus providing more affordable housing. However, 

these areas lack the requisite infrastructure for development, such as proper access roads, power and 

sewerage services, hence developers are forced to incur these costs, which are then passed on to 

the end buyer, compromising on affordability. We therefore recommend increased focus on infrastruc-

tural development in satellite towns in order to enable developers achieve affordable units according 

to government affordable housing guidelines.
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BELOW
Upper Hill area a  

prime location for
commercial 

developments

The increase in occupancy rates was because of the availability of Grade A offices that are attract-

ing tenants due to the state-of-the-art technical services provided such as high-quality elevators, fit-

tings and automation systems and ample parking at a minimum ratio of 3:1000 (3 parking slots for 

every 1000 SQFT) which lack in Grade B and C offices. Overall, the Nairobi Office Market had an 

average rental yield of 9.5% at an average occupancy rate of 87.3%, recording 0.2% and 3.1% points 

increase in rental yield and occupancy rates, respectively from Q2’2018 despite the total oversupply 

of 4.7 mn SQFT as at 2017.

I n the commercial office sector, Ushuru Sacco office block along Wood Avenue in 

Kilimani, owned by Ushuru Co-op Savings and Credit Society Limited, is sched-

uled for opening in November 2018 (size and other details undisclosed). According 

to Cytonn Q3’2018 Markets Review, Kilimani, classified as a high-rise commercial 

office zone, recorded a yield of 9.6% in Q3’2018, 0.2% points increase from 9.4% 

in Q2’2018, while occupancy increased by 1.9% points from 85.4% in Q2’ 2018 to 87.3% 

in Q3’2018, and rent remained flat at Kshs 101 per SQFT. 
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Source: Cytonn Reseaarch

The table below shows the performance of the commercial office sector in Nairobi in Q3’2018

We attribute the growth to:

i) A stable macro-economic environment in 2018 making it conducive for business operations

ii) Growth of SMEs and multinational firms, which have created demand for quality offices.

 Despite the improved performance, we retain a neutral outlook on the office market and recommend 

investments in differentiated concepts such as serviced offices, which have low supply with a market 

share of just 0.35% and high returns with average rental yields of 13.4% compared to a market average 

of 9.5% and mixed-use developments with an average rental yield of 11.0%.
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K E Y  I N F R A S T R U C T U R E

D E V E L O P M E N T S  I N 

K E N YA
Infrastructure projects in development or developed to ensure that 
Kenya’s capital city Nairobi is able to compete in the world stage as an 
iconic prospect 
Source by Internet, photos from  Internet
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ABOVE
Montave render 
concept  in full 

view

THE PINNACLE 

Standing over 1,000 feet (300 metres) above 

ground, The Pinnacle is an exquisite mixed-

use development at the heart of Upper Hill, 

Nairobi’s fast-growing business and financial 

hub; an attractive development which com-

bines indulgent luxury with high-end com-

merce and distinctive architectural design. 

The Pinnacle offers residents and guests a 

selection of spacious apartments, stylish 

commercial offices and a five-star hotel 

joined together at the base of both towers 

by a five- storey shopping mall and enter-

tainment centre.

The Pinnacle will be the tallest building in 

Africa and the ultimate architectural achieve-

ment, soon to become the defining land-

mark not just for Nairobi, but for Kenya and 

the whole African continent.

Combining indulgent luxury with high-end 

commerce and distinctive architectural 

design, the Pinnacle is an exquisite mixed-

use development at the heart of Upper Hill, 

Nairobi’s fast growing business and finan-

cial hub. Its two towers will offer stylish com-

mercial offices and a five-star hotel, joined 

together at the base by a five-storey shop-

ping mall and entertainment centre.
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Montave render 
concept  in full 

view

montave

Defining the horizon in a capacious embrace, Montave is a monumental masterpiece that is set to deliver 

Nairobi’s most prestigious address.

A titanic development that fuses all facets of urban life, Montave is an intricate mix of shopping, working, 

visiting, living and leisure, whose palatial design embraces light and shadow, rising over the city to create 

a silk lining of architectural marvel.

Fronting Railways Golf Course with views of Uhuru Park and the City Centre ,,3.54 acres at the junction 

of Lower Hill Road and Haile Selassie Avenue , Over 1 million square feet of opulent mixed-use space , 

Towering at 40 floors and 160 meters high.
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UAP Towers 

render concept  in 
full view

uap old mutual towers

UAP Old Mutual Tower is a 33-storey office 

complex in the Upper Hill neighborhood 

of Nairobi, the capital and largest city in 

Kenya. It became the tallest structure in 

Kenya upon its completion in 2015,

The skyscraper is located on Hospital 

Road, Upper Hill, Nairobi, about 3.5 kilo-

metres (2 mi), west of the city’s central 

business district.

The development’s location and size 

gives it prominent unobstructed visibil-

ity in Nairobi city, with panoramic views 

of Nairobi and its environs.

 UAP Tower is the premier office develop-

ment set to shape the Nairobi’s Skyline 

and marks the highest point in the city of 

Nairobi. The development comprises of 

Grade A modern offices of premier fin-

ishes and facilities.
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Prsim Towers 

render concept  in 
full view

prism towers

Architectural landmark with great design flow luxury and landscaped gardens, world-class amenities and 

trendy lifestyle with the strategic location and breathtaking scenery make Nairobi the jewel of Africa. 

The concept of Jewel is the inspiration for design and architecture behind the making of this iconic 

tower. Across the region as a tribute to this magnificent city, the building profile has been designed to 

appear as Prisms stacked upon Prisms. Its 34-storey steel and glass building in Upper Hill, on 3rd Ngong 

Road Avenue.
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Britam Towers 

render concept  in 
full view

BRITAM tower

Britam Tower is a commercial building 

in Nairobi owned by British-American 

Investments Company (Britam). The sky-

scraper has a maximum height of 195 

metres (640 ft), above ground, with 32 

usable floors. The building features a unique 

prismic shape, that starts as an equal four 

sided square footprint and ends with a two 

sided roof with a 60 metres (197 ft) mast, 

containing three helical wind turbines.

The building is the international headquar-

ters of Britam. It also serves as the regional 

headquarters o the business conglomerate 

in East and Central Africa. The building has 

a total of 350,000 square feet (32,516 m2) of 

office space to let for commercial purposes. 

To cater to its many tenants, the building 

has an attached 12 Storey Car Park that can 

accommodate up to 1,000 vehicles.
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One Africa Towers 
render concept  in 

full view

ONE AFRICA PLACE

One Africa Place is set to transform Nairobi’s skyline and provide it’s residents with the most iconic of busi-

ness addresses.

Visually distinctive and designed for maximum efficiency and comfort, One Africa Place comprises 138,000 

sq.ft spread over 21 unique floors. With a triple height entrance lobby, double-glazed solar efficient windows, 

sky cafe, 21st century mechanised parking, 100% back-up power, and the most prestigious location in the 

city, this Urban Sculpture will stand apart in Nairobi’s corporate office scene.
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88 Nairobi Towers

render concept in  
full view

88 nairobi tower

88 Nairobi is an impressive 44-floor tower 

of elegance and sophistication. High above 

Upper Hill and the City Center, each apart-

ment offers a breathtaking view of the 

pulsing Nairobi city and the far African 

horizons.

This inspirational tower consists of ultra-

modern serviced apartments, with dif-

ferent options. Studio, 1 and 2 bedroom 

fully furnished executive apartments; 

2 bedroom executive-plus apartments; 

duplex junior penthouses and Lordship 

penthouses at the top. Working with inter-

national Architects and Interior Designers, 

the layout of every apartment is superbly 

conceived, down to the smallest of details.

Living rooms and bedrooms with gener-

ous covered terraces and balconies, pro-

tected by transparent safety glass balus-

trades. You choose what your vista will be 

- towards State House and the Arboretum, 

the open fields of the Nairobi Club, or the 

morning sky over the CBD.
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K E Y  P R O J E C T S  U N D E R  

It aims to transform Kenya into a newly industrializing, middle-income country 
providing a high quality of life to all its citizens by 2030 in a clean and secure 
environment.
Source Internet, photos from Internet
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BOTTOM LEFT
Konza City  

concept image

KONZA CITY 

A
smart city, with an integrated urban informa-
tion and communication technology (ICT) 
network that supports delivery of connected 
urban services and allows for efficient man-
agement of those services on a large scale. 

Specifically, a smart city framework will integrate the 
following four key city services:

·Infrastructure services (transportation, utilities, 
public safety, environment)

·Citizen services (access and participation)

·City services (city information, planning and 
development)

·Business services (supportive services for local 
commerce) 

As a smart city, Konza will gather data from smart 
devices and sensors embedded in the urban environ-
ment, such as roadways, buildings, and other assets. 
Collected data will be shared via a smart communica-
tions system and be analyzed by software that delivers 
valuable information and digitally enhanced services to 
Konza’s population. For example, roadway sensors will 
be able to monitor pedestrian and automobile traffic, 
and adjust traffic light timing accordingly to optimize 
traffic flows.

Konza’s population will also have direct access to 
collected data, which may include traffic maps, emer-
gency warnings, and detailed information describ-
ing energy and water consumption. The availabil-
ity of data will enable Konza’s population to par-
ticipate directly in the operations of the city, prac-
tice more sustainable living patterns, and enhance 
overall inclusiveness.

By leveraging the smart city framework, 
Konza will be able to optimize its city 
services, creating a sustainable city 
that responds directly to the needs 
of its residents, workers, and visitors.

The implementation of a smart city framework at 
Konza has begun with detailed planning relating to 
ICT infrastructure. As Konza continues to develop 
its technology network, it will draw from a range of 
international best practices, including the Intelligent 
Community Forum, Smart Cities Council, and 
International Standards Organization’s methodolo-
gies for the sustainable development of communi-
ties. Konza will learn from global cities that have suc-
cessfully incorporated smart city frameworks, includ-
ing Santander, Spain; Barcelona, Spain; Singapore; 
Amsterdam, The Netherlands; and Rio de Janeiro, 
Brazil.
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TATU CITY 

A 5,000-acre, mixed-use development with 
homes, schools, offices, a shopping dis-
trict, medical clinics, nature areas, a sport 
& entertainment complex and manufac-
turing area for more than 150,000 resi-

dents and tens of thousands of day visitors. Schools 
and businesses are already open at Tatu City, and 
a range of houses are under construction to suit all 
incomes. Tatu City represents a new way of living 
and thinking for all Kenyans, creating a unique live, 
work and play environment that is free from traffic 
congestion and long-distance commuting

Tatu City’s Special Economic Zone status provides 
reduced corporate taxes, customs and excise duty 
exemptions, VAT benefits, profit and capital repatri-
ation at reduced rates, as well as enhanced intellec-
tual property rights, among other benefits.

It will have special sectors in the projects such as:

·Kijani Ridge 

·Turnkey Homes

·Tatu Industrial Park

Kijani Ridge:  It  offers naturally exclusive urban 
living for you and your family on over 250 acres of 
undulating land overlooking a beautiful dam and green 
space.It is a premier community with spacious indi-
vidual serviced plots and contemporary architectural 
designs with fully integrated amenities and aesthetics.

At Kijani, one will be able to live in a comfortable, 
secure and tranquil environment within a well-planned 
modern city with easy access to the rest of Nairobi 
and beyond via the various road networks. A range 
of half acre and quarter acre plots are available in 
Kijani, where the price of the plots differ in relation to 
proximity to the dam.
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LEFT
Kiijnai Ridge  
Homes Concept 
image

TATU INDUSTRIAL PARK :  Tatu Industrial Park pro-
vides serviced land suitable for non-polluting light 
industrial, assembly and warehouse and logistic uses.

Phase 1, which is 457 acres, is 80% sold. Phase 2, 
an additional 450 acres, was added to meet market 
demand.

A number of local and international companies already 
call Tatu Industrial Park their home:

 

TURNKEY HOMES :  Tatu Waters is a unique residen-
tial development situated on a beautiful 200 acre (80 
hectares) within the wider Tatu City project off Ruiru-
Kamiti Road in Kiambu County.

22 kilometres from Nairobi’s CBD, Tatu Waters is being 
developed by Rendeavour –the majority owner of Tatu 
City and the largest pan-African urban land developer 
with a land portfolio in excess of 30,000 acres (12,000 
hectares) across Kenya, Nigeria, Ghana, DRC and 
Zambia.

Tatu Waters has been designed as a holistic residential 
community for 15,000 people. It will have 585 housing 
units (a mix of townhouses and condominiums) in its 
first phase complemented by lifestyle enhancing ame-
nities such as schools, medical facilities, shops, res-
taurants as well as recreational areas with swimming 
pools, playgrounds and walking paths.
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TWO RIVERS MALL

T he Sh1 billion ($10 million) shopping 
mall is partly owned by Nairobi Securities 
Exchange-listed investment company 
Centum It will host more than 150 inter-
national and local retailers that include 

Turkish clothing line LC Waikiki, Nike, Chandarana, 
Nove Coffee Roaster and The Designers studio and 
jewellers Swarovski and Anmol.

French retail giant Carrefour is set to open its biggest 
store in Kenya at the mall with 10,000 square meters 
floor space.

Other clients at the mall include Deacons which has 
opened Mr Price Apparel, Mr Price Home, Bossini and 
Adidas stores there.

Two Rivers, now the largest mall in sub-Saharan 
Africa outside of South Africa, has raised the status 
of Nairobi as the shopping destination in the region. 
Among its tenants are 18 food and beverage outlets, 
10 banks, 38 fashion and apparel stores and 13 
health and beauty stores. In addition to the retail, 
entertainment and lifestyle offerings, the mall also 
includes two office towers with a combined leas-
able space of over 21,000 square meters of Grade 
A offices. Two Rivers, located on just 11 acres of the 
100 acres available for the development, which will 
ultimately comprise residential, commercial, retail, 
MICE and hospitality offerings when complete.

WITH THE MANTRA TWO GOOD TO BE TRUE 
WILL ESTABLISH THE BRANDS FOOTHOLD IN 
THE MALL RETAIL SPACE.
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GTC NAIROBI

A s the flagship project of Kenya’s Vision 
2030 programme,GTC has set new 
records of service and scope for all city 
complexes in East Africa to serve as a 
great landmark for the city of Nairobi. 

GTC, situated at the emerging center of Nairobi, 
boasts a breath-taking panoramic view over the entire 
city, a 360 degree visual feast. 

At the 30F of the JW Marriot Hotel,a lofty Sky restau-
rant offers international gourmet and grand view at an 
unparalleled height.The 36F of Office Tower features 
an extra spacious terrace that is perfect to be trans-
formed into a private club,offering amenity services 
like fitness, leisure, entertainment, etc.

The void deck of Opulent Apartment features an 
about 103,333 sq. ft (9,600sq. m) rooftop garden with 
planned facilities including Jogging Loop,Cascading 
Infinite Pool for adults and Children’s Pool, -Children’s 
Art Playground as well as Family Aqua Bar. 

1,921 parking spaces, high-quality chauffer service 
and well-developed amenities,there are merely every-
day standards at GTC, while its international intelligent 
security systems are the tailor-made services reserved 
exclusively for the elites at the Center. Security solu-
tions at GTC are based on sophisticated modern 
technologies,featuring six IT intelligent systems for 
the quality life: Intelligent Community,Intrusion Alarm 
System, 24hr CCTV, Access Control, Connected 
Building Platform and Connected Parking Solution. 

A Center can be a strategic career 
launchpad,and at the same time can be 
a retreat to rest your body and mind. 
residents, workers, and visitors.
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H O M E  S A L E S  A N D  M A R K E T 

VA L U E
Land assessment in regards to Nairobi City and  its environs 

Text by Sakina Hassanali, Hass Consult, photos from Shutterstock
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BOTTOM
Nairobi city skyline 

top view

Land prices across Nairobi and satel-
lite towns remained depressed even as 
developers take opportunity of renewed 
confidence in the housing market to clear 
present housing stocks built up in the static 

property market over the last two years. 

On average the price of land in Nairobi rose 0.23 
per cent in the second quarter of the year, compared 
to an increase of 2.5 per cent in a similar quarter 
of 2016. Land in satellite towns saw an increase of 
0.5 per cent over the quarter compared to an8.1 per 
cent increase recorded in a similar quarter of 2016, 
just before the introduction of the interest rate cap 
that sawliquidity swept from the market.

The slowdown of credit in the market coupled with 
dwindling purchasing power on tight liquidity wit-
nessed in the city saw an increase in distressed 
assets on the market further hampering land price 
inflation.

“While renewed confidence in the housing market 
will spur property market growth as developers 
move to introduce new supply, the property and 
land markets will only reach full potential when much 
needed capital is reintroduced to the market,” said 
Hass Consult’s Head of Development Consulting 
and Research Ms. Sakina Hassanali.

Despite the depressed market due to tight liquidity 
there were pocket of strong performance that defied 
the economic conditions and led to price increases.

Ngong was the top performer among satellite towns 
at a 4.25 per cent increase in the quarter. Investors 
are warming up to Ngong town which is set to host a 
passenger station for the Standard Gauge Railway. 
Ongata Rongai, another satellite town that will have 
a passenger station, has similarly benefited from 
investor interest with prices increasing by 2.6 per 
cent over the same period.

Land in Kileleshwa was the best performing suburb 
over the last quarter with prices increasing by 3.96 
per cent, a correction after a series of price drops 
over six consecutive months in 2017.

Despite the cooling of the land market over the last 
quarter land continues to offer the best returns over 
the long term.Investments made over the last ten 
years yielded as much as ten times the return in 
land than in equities and offered more than triple 
the return of investment in bonds.   

Land market remains depressed  even 
as market confidence returns  
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TOP
Land Index Highlights:

· Nairobi land prices rises marginally at 0.23 per cent in the second quarter of the year 

compared to an increase of 2.5 per cent in a similar quarter of 2016

· Land in satellite towns prices increase by 0.5 per cent compared to an 8.1 per cent 

increase in Q2 2016 just before the introduction of the interest rate cap

· Kileleshwa witnessed price corrections with prices increasing by 3.96 per cent over the 

last quarter after sustained price falls over 2017

· Ngong Town was the best performing satellite town recording a 4.25 per cent increase 

over the last quarter

· Ksh. 1 million invested at the end of 2007 would have been worth KSh. 6.26m if invested 

in land in Nairobi’s suburbs, Ksh. 2.45m if invested in bonds and only Ksh. 0.60m if 

invested in equities
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Nairobi-18 Suburbs  Change in Prices Since 2007

Nairobi-14 Satellite Towns Change in Prices Since 2007
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• The Nairobi Suburbs-18 Land Index is representative 

of Land for Sale in Nairobi covering 18 highest activity 

suburbs

• Land values have increased by 6.26 fold since 

December 2007

• The annual average is representative of the average 

price of land for sale in Nairobi covering 18 highest 

activity suburbs

• The average value for land has gone from 30.3 million 

in December 2007 to 189.4 million in June 2018

• The Mix is a measure of the percentage that each

suburb represents in the market for 18 Nairobi

suburbs

• Land in Donholm took up 1.1% of the market,

Eastleigh took up 1.1%, Gigiri 0.9%, Karen 30.4%,

Kileleshwa 3.8% Kilimani 6.8%, Kitisuru 3.9%,

Langata 4.5%, Lavington 11.3%, Loresho 2.0%,

Muthaiga 2.8%, Nyari 2.4%, Parklands 3.3%,

Ridgeways 2.7%, Runda 11.7%, Spring Valley 1.7%,

Upperhill 3.2% and Westlands 6.5% respectively
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• The Nairobi Satellite-14 Land Index is representative

of Land for Sale in 14 Satellite towns outside Nairobi

• Land values have increased by 8.45 fold since

December 2007

• The annual average is representative of the average

price of land for sale outside Nairobi covering 14

highest activity Satellite towns

• The average value for land has gone from 2.4 million in

December 2007 to 20.7 million in June 2018

• The annual average is representative of the average

price of land for sale outside Nairobi covering 14

highest activity Satellite towns

• The average value for land has gone from 2.4 million in

December 2007 to 20.7 million in June 2018

• The Mix is a measure of the percentage that each

town represents in the market for the Nairobi 14

Satellite towns

• Land in Athi River took up 6.1% of the market, Juja

took up 8.9%, Kiambu 5.5%, Kiserian 5.3%, Kitengela

19.2% Limuru 4.1%, Mlolongo 1.9%, Ngong 7.1%,

Ongata Rongai 8.3%, Ruaka 2.8%, Ruiru 15.8%,

Syokimau 4.2%, Thika 9.6% and Tigoni 1.1%

respectively.

HassConsult Limited

• The Mix is a measure of the percentage that each

town represents in the market for the Nairobi 14

Satellite towns

• Land in Athi River took up 6.1% of the market, Juja

took up 8.9%, Kiambu 5.5%, Kiserian 5.3%, Kitengela

19.2% Limuru 4.1%, Mlolongo 1.9%, Ngong 7.1%,

Ongata Rongai 8.3%, Ruaka 2.8%, Ruiru 15.8%,

Syokimau 4.2%, Thika 9.6% and Tigoni 1.1%

respectively.

HassConsult Limited
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The Hass Land Composite Index, Nairobi

Satellite-14 index value was 845.1 outperforming

Nairobi Suburbs-18 which had an index value of

626.0, compared to Cattle which had a value of

118.3, Gold 156.7, Live Cattle (CME) 106.4 and

Crude Oil worst performing with only 79.2 index

value.

Ksh. 1 million invested at the end of 2007 would

have been worth KSh. 8.45m if invested in land in

Nairobi Satellite-14, KSh. 6.26m if invested in

land in Nairobi Suburb-18, KSh. 2.41m if invested

in property (The Hass Sales Composite Index, All

Properties), Ksh. 2.45m if invested in bonds and

KSh. 1.27m if invested in savings and only Ksh.

0.60m if invested in Equities.

Land as an Investment
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ABOVE
Nairobi City sklyline 
from Globe Cinema 
Roundabout

I N F R A S T R U C T U R E  & 

U T I L I T I E S

We covered the current supply of infrastructure in the Nairobi Metropolitan 
Area and projects that are currently underway with a focus on roads, railways, 
water, sewerage, electricity and airports in the Nairobi 
Text by Cytonn Research Team,

I nfrastructure refers to the fun-
damental structure of an organi-
zation or system, which is nec-
essary for its operation, and 
entails public water, energy, 

and systems for communication and 
transport. It is thus, considered the 
backbone of any country’s economic 
growth. Infrastructural improve-
ments such as road and rail networks 
enhance a nation’s connectivity thus, 
unlocking the economic potential of a 
region by opening it up for trade and 

investments, as it allows for easy transport of labor, 
goods and services to where they are in demand. In 
real estate, infrastructure acts facilitate the sector’s 
growth as its availability, or lack thereof, determines 
the growth momentum of the real estate sector in 
a given location. Transport systems, for instance, 
enhance accessibility from home to the work place 
and vice versa, whereas utilities such as water, 
sewage disposal and electricity are essential for 
human living. 
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Source: Kenya National Bureau of Statistics

In the recent past, we have witnessed the Kenyan 
Government’s dedication to improving the infra-
structural levels in Kenya, especially transport, 
as part of its efforts to elevate the country to 
upper middle-class status by 2030. For instance, 
according to the KNBS Economic Survey 2018, 
the development expenditure on roads is set to 
grow by 19.2% to Kshs 134.9 bn in 2017/18 from 
Kshs 109.0 bn 2016/17.

 Additionally, the Kenya Roads Board (KRB) is 
set to increase disbursements to the various road 
agencies and County Governments by 5.0% to 
Kshs 63.5 bn in 2017/18, from Kshs 60.5 bn in 
2016/17. Examples of key road projects launched 
within the Nairobi Metropolitan Area since 2017 
include the Western Bypass, and the dualling 
of Ngong Road Phase 3, among others. We 
anticipate that such projects will have a posi-
tive impact on the economic development in the 
region through driving sectoral growth including 
that of real estate.

Given our continued focus on real estate invest-
ment, with majority of our projects being in the 
Nairobi Metropolitan Area, this week we look at the 
state of infrastructure in the Nairobi Metropolitan 
Area, ongoing infrastructural projects and the 
areas expected to benefit from these and then 
take a view of the potential areas for real estate 
investment. To cover this, we shall address the 
following :

● Factors Affecting Infrastructure in the Nairobi 
Metropolitan Area; Drivers, Challenges, and Recent 
Developments

● The State of Infrastructure in the Nairobi Metropolitan 
Area

● Impact of Infrastructure on Real Estate

● Recommended Areas for Real Estate Investment.

Factors Affecting Infrastructure in 
the Nairobi Metropolitan Area; Drivers, 
Challenges, and Recent Developments

In the last few years, there has been increased invest-
ment in infrastructure in the Nairobi Metropolitan Area 
by both public and private sector players. The main 
factors driving investment in the sector include:

Positive Demographics

Nairobi Metropolitan Area has a relatively high popula-
tion growth rate of 3.1% against the national and global 
average growth rate of 2.5% and 1.2%, respectively, as at 
2018, which continues to outstrip infrastructure and service 
capacity thus creating demand for the same as required 
to serve the growing population. Nairobi County has the 
highest population density at 6,474 people per SQKM and 
growing at 4.1% p.a, followed by Kiambu County with a 
density of 818 people per SQKM and growing at 2.8% 
p.a, according to the Kenya National Bureau of Statistics 
(KNBS). Below is a summary table of the various coun-
ties’ demographics;
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Source: The National Treasury

Government Initiatives

These include:

I) Establishment of the Road Annuity Fund:

The Roads Annuity Fund was established under the Public Finance Management (Roads Annuity Fund) Regulations, 
in 2015, for the purposes of providing capital to meet the National Government’s annuity payment obligations for 
the development and maintenance of roads under the Roads Annuity Programme (RAP). Some of the roads in the 
Nairobi Metropolitan Area that have been tarmacked or improved using the fund include; Uplands-Githunguri-Ngewa-
Ruiru and Bomas-Karen-Dagoretti-Ruiru Road,

II) Establishment of the Infrastructure Bond:

 In 2016, the Government of Kenya issued a 15-year infrastructure bond of USD 300 Million to fund infrastructure 
projects. The fund aims to facilitate infrastructural development by acting as a bridge between the public and private 
sectors, helping eliminate the bottlenecks for private projects and Public Private Partnership Projects,

III) Increased Budgetary Allocation to Improve Infrastructure in the Country:

The government has intensified efforts to enhance infrastructural development throughout the country, the Nairobi 
Metropolitan Area included. This is evidenced by the significant National Budget allocation, which recorded a 6-year 
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Source: The National Treasury

Rising Foreign Direct Investment (FDI) in Infrastructure

Kenya saw FDI inflow increase by 71.8% from Kshs 39.0 bn in 2016 to Kshs 67.0 bn in 2017, which was attributed 
to buoyant domestic demand and inflows into the country’s ICT industries. As a result, the country was ranked the 
4th highest FDI recipient in East Africa after Ethiopia, Tanzania and Uganda in the World Investment 2018 Report, 
by the United Nations Conference on Trade and Development (UNCTAD). In line with the same, the infrastructural 
sector has witnessed entry of foreign institutions such as Bechtel, a global leader in engineering, procurement, and 
construction. The firm will be constructing the first high-speed expressway in the country, designed to run between 
Nairobi and the seaport at Mombasa,II) Establishment of the Infrastructure Bond:

Increasing Private Sector Investment

Kenya continues to develop programs to foster private sector participation in infrastructure investments to help address 
the funding gap in the sector. This has resulted in the emergence of Private Public Partnerships (PPP), which boosts 
the prospects of local construction companies and financial institutions that can offer finance to the companies. Some 
of the factors encouraging private sector investment include; 

For the Nairobi Metropolitan Area, the total budget allocation made to counties continues to increase, 
growing by a 6-year CAGR of 73.1%, and a 2.9% increase from Kshs 44.4 bn allocated in the 2017/2018 
budget to Kshs 45.7 bn allocated in 2018/2019. This has resulted in continued funding of projects at 
Kenyan County level, including infrastructural projects. The county’s allocation is as illustrated below: 
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I) Incentives to encourage private sector involvement: 

The government continues to encourage private sector investment into the sector through introduction of incen-
tives. For example, through a 25.0% tax exemption, which allows investors in commercial property who spend on 
social infrastructure such as power, water, sewer lines, and roads to recover their expenses within 4-years, accord-
ing to the Finance Bill 2012. 

II) Introduction of Power Purchase Agreements to Boost Investment in Energy:

Since 2016, Kenya Power has entered into arrangements in the form of Power Purchase Agreements (PPA); an 
investor, usually a private power company establishes a power plant and sells to Kenya Power at a predetermined 
rate over a fixed period of approximately 20-years enabling them to recoup their investment. Some of the firms that 
have entered into a PPA agreement are Akiira Geothermal Limited, who are developing a 70 MW geothermal facil-
ity in Kajiado, and Kipeto Power Limited, who are developing a 100 MW wind energy also in Kajiado. Both projects 
will be sold to Kenya Power as per the PPA. 

In spite of the factors boosting the sector’s growth, development of infrastructure also faces various constraints 
including:

● Huge capital - outlay required to develop infrastructural projects, which has continued to discourage potential 
investors especially from the private sector.

● Encroachment and illegal occupation of land - meant for infrastructural projects resulting in delay of projects 
and escalated project completion costs. For instance, the railway reserve in Kibera, which had been encroached by 
approximately 9,000 families, thus affecting the operation of cargo trains.

●Vandalism of facilities -  such as petroleum products pipeline, electricity transformers and fiber optic lines, have 
resulted in high maintenance costs and capital loss, thus crippling infrastructural development.

●Lengthy legislative requirements -  which include elongated processes of approval discourage investors from 
taking up infrastructural projects, as they are time consuming and expensive.

In terms of recent trends, some of the new developments in the last 2-years, which are likely to influence the sector 
include:

I) Reintroduction of Toll Roads 

The Kenyan Government is now reintroducing toll roads as a way of enhancing the expansion and maintenance of 
roads. Some of the key highways earmarked for tolling include; the Jomo Kenyatta International Airport (JKIA)-Rironi 
Highway, the proposed Nairobi-Mombasa Expressway, Nairobi Southern Bypass and the Thika Superhighway. 

II) Government’s Big Four Agenda: 

The Kenyan Government has embarked on increased focus on infrastructure, which must precede development 
of projects and has been identified as a key enabler of its Big Four Pillars, which include; a) provision of affordable 
housing with the delivery of 500,000 housing units by 2022, b) affordable healthcare, c) manufacturing and d) ensur-
ing food security.
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Source: KenHA, KERRA, KURA

I) State of Infrastructure in The Nairobi Metropolitan Area 

We covered the current supply of infrastructure in the Nairobi Metropolitan Area and projects that are currently under-
way with a focus on roads, railways, water, sewerage, electricity and airports in the Nairobi, Kiambu, Machakos, 
Kajiado and Murang’a Counties. From our analysis, majority of the current provision of infrastructure is concentrated 
in the Nairobi County ranking the highest, followed by Kiambu County. We attribute this to Nairobi’s positioning as 
not only the capital city of Kenya, but also a key regional commercial hub, thus attracting a large portion of invest-
ments by both the public and private sectors.

Below is the analysis of the infrastructure provision in the Nairobi Metropolitan Area;

A) Roads

Roads are the most common mode of transport in Kenya accounting for 62.9% of the total value of output from the 
transport sector as at 2018, according to the Kenya National Bureau of Statistics (KNBS). In 2011, it was estimated 
that, with the exception of Nairobi, 9.6% of roads in the Nairobi Metropolitan Region were paved compared to a 
national average of 13.7%. Excluding Nairobi County, Kiambu had the highest percentage of paved roads at 16.0%, 
Murang’a at 9.7%, Machakos at 6.9% and Kajiado had the lowest at 5.9%. We anticipate that the number of paved 
roads has significantly increased since then given the increased investment in the roads sector.

Between 2012 and 2018, Nairobi County has received the largest share of funds allocated to road projects at 61%. 
This is because of completion of roads such as the Southern Bypass, Eastern Bypass and Northern Bypass. In 
terms of road length, Kiambu County has the highest percentage at 39% attributable to construction roads in the 
county such as: the 80 km road from Muigai Inn through Kiandutu and Kiganjo to Muthaiga, and the 40 km road 
from Gatundu to Karinga.
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Source: KenHA, KERRA, KURA

With the increased disbursements of funds for roads development, construction of over 1000 kms of roads within the 
Nairobi Metropolitan Area has been underway, with Murang’a County having the largest road kilometers under con-
struction at 29.0% of the total road projects. In terms of value, Nairobi has the highest value of investments in roads 
at 53.2% of the total amounts investments, as most of the roads under construction are class A roads, as Nairobi is 
the center of the country’s road network.

Some of the key roads under construction include; Western Bypass being built by China Road and Bridge Corporation 
and running for 31 km starting from Ruaka to the Nakuru highway at Gitaru in Kiambu County. Dualling of Ngong 
Road (Dagoretti Corner - Karen Roundabout Section) stretching up to 9.8 km in Nairobi County, while in Machakos 
County; construction of the 8 km Mombasa road to Daystar University Road and the Athi River – Machakos Turn 
off road covering 21 km. In Murang’a County, one of the major roads under construction is the 40 km road from 
Murang’a through Gitungi to Njumbi Mioro.

Below is a summary of roads under construction within the Nairobi Metropolitan Area:

B) Railways

The use of rail transport is still low in Kenya accounting for only 0.5% of the value of output from the transport sector 
in 2017 compared to roads at 62.9%. The total Nairobi Metropolitan Area railway network coverage is 206 km. It con-
sists of 75 km and 15 railway stations within the Nairobi County, and 131 km and 5 railway stations within Kiambu 
County.

The main railway routes serving the Nairobi Metropolitan Area shown on the diagram as follows:

8 0   T H E  R E A L  E S TAT E  R E P O R T   2 0 1 8

I N F R A S T R U C T U R E  &  U T I L I T I E S



 Source: Nairobi Rail Service

  Source:Kenya Railway Corporation

To improve public rail transportation for both passengers and cargo, railway infrastructure is undergoing expansion 
through a number of projects that will serve to improve access within the Metropolitan Area.

Some of the new railway stations recently launched include, Makadara railway station and Imara Daima launched in 
2013. Some of the upcoming projects include the Upgrading of Nairobi Railway Station and the Rail flyover project, 
which is part of Nairobi Integrated Urban Development Master Plan 2030, which will connect Enterprise Road to the 
Nairobi Central Business District.

Other upcoming projects include:

●Naivasha - Kisumu (Section 2B)

●Upgrading of Nairobi Railway Station

●Rehabilitation and Remodeling of Kenya Railway passenger sleeper coaches

●Installation of Commissioning integrated parking system to all the passenger stations 
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Source: Water Services Regulatory Board 

Source:   Water Services Regulatory Board

The main water service providers for Nairobi and its surrounding areas include:

C) Water

The main sources of water in the Nairobi Metropolitan Area include piped water, water vendors and boreholes. 
According to research by the Water Services Regulatory Board (WASREB) 2018, the average rate of access to piped 
water in the Nairobi Metropolitan Area stood at 59% with Nairobi having the highest coverage at 81%. However, 
access to piped water in Nairobi’s satellite towns mainly in Kajiado and Machakos Counties still remains low at 42% 
and 48%, respectively. This has created opportunities for the private sector to invest in other water sources such as 
water vendors and drilling boreholes to supplement the inadequate and inconsistent water supply to several satel-
lite towns.
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  Source: Athi Water Services Board

In order to meet the rising demand of water services by the growing population, the government has facilitated 
several water service projects. Some of the proposed projects include: 

● Gatamathi And Kahuti Water Supply Project in Murang’a County,

● Ruiru-Juja / Greater Githurai Water Supply System in Kiambu County,

● Mwala Cluster & Machakos Water Supply Works in Machakos County,

● Kiserian – Ongata Rongai Water Supply System in Kajiado County.

Other projects include:
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Source: Water Services Regulatory 

Due to the inadequate sewer coverage, majority of residents rely on septic tanks and other forms of improved san-
itation such as pit latrines and bio-digesters.

With the growing population, and urbanization particularly in satellite towns in Kiambu, Machakos and Kajiado 
Counties, concerted efforts have been made to improve sewer connectivity, with various projects being initiated 
mainly by the Athi Water and Sewerage Services Board.

The following table shows the Ongoing and sewarge projects with their details:

D) Sewerage

Sewerage connectivity in the Nairobi Metropolitan area and nationally still remains poor, with statistics from the World 
Health Organization showing that only 3% of Kenya’s population had a sewer line connection by 2016. Nairobi City 
currently has 162.7Km of sewer lines covering its area of 695 SQKM. The existing sewer infrastructure in Nairobi 
serves areas such as Kilimani, Kileleshwa, and the CBD, leaving a majority of the city residents who live in low-end 
areas such as in the informal settlements with no access to sewer lines.

The situation is similar in other parts of the metropolitan area, with Kiambu County having only 11km of sewer line 
serving its total area of 2,543.4 SQKM, while Mavoko sub-county currently has only 31.1km of sewer lines serving its 
963 SQKM total jurisdiction. Kajiado County also suffers from the same predicament, with none of its towns having 
sewerage connections, a situation that in September 2018 led residents of Kitengela to unveil plans to build their 
own sewer line. In Murang’a County, only Murang’a town has access to a sewer, with other towns such as Kangema, 
Kenol and Maragua lacking sewer connectivity.

A comparison of sewerage coverage according to counties in the Nairobi Metropolitan Area is as shown below;
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  Source: Athi Water  Services Board
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  Source: Water Services Regulatory Board

Kiambu County has the largest share of proposed sewer projects at 65.5% attributable to the low sewer connectiv-
ity in the area coupled with the high population growth in its fast-growing towns such as Ruaka, Ruiru and Kikuyu, 
thus necessitating an improvement in sewer connectivity.

Generally, the Nairobi Metropolitan Area is continuously expanding and the population growing, thus the need to 
improve the sewerage system. The ongoing and planned sewerage systems, apart from improving sanitation and 
hygiene, are expected to reduce construction costs for developers as they eliminate need for septic tanks, bio digest-
ers and other forms of sanitation.

A summary of the ongoing and planned projects per county is as below, with Kiambu and Machakos Counties having 
the largest share of proposed sewer projects at 65.5% and 23.9%, respectively.

E)  Electricity

According to the Kenya Power Financial Report 2017, the Nairobi Metropolitan Area consumes more than 50.0% of 
Kenya’s electricity supply. This is largely a result of the industrial nature of the capital city with majority of Kenya’s 
manufacturing industries based in Nairobi in areas such as the Industrial Area and along Mombasa Road, and its 
satellite towns such as Ruiru and Thika. Furthermore, in addition to being the main commercial hub in Kenya, Nairobi 
is regarded as one of the key regional hubs in the continent, and thus it hosts several local and international firms. 
Key business nodes include Upperhill, Central Business District, Westlands and Kilimani areas. According to Kenya 
Power, Nairobi Region that includes Nairobi, Kiambu, Machakos, Makueni and Kajiado, recorded the highest elec-
tricity consumption in 2017, accounting for 55.0% of the total Kenya Power purchases.

A graphical representation of electricity consumption per region as shown in the diagram as follows;
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 Source: Kenya Power

The Kenya Power and Lighting Company Limited (KPLC) is the sole distributor and transmitter of electricity in Kenya 
while KETRACO (Kenya Electricity Transmission Company) is the authority responsible for design, operating and 
maintenance of transmission lines and power stations. While the government is the main controller of the aforemen-
tioned companies, we have seen increased involvement of the private sector in the production of electricity.

The key firms that undertake generation of electricity include:

● Kenya Electricity Generating Company Limited (KenGen),

● Power Producers (IPPs) such as IberAfrica, Or-power4 Inc., Imenti, Thika Power, Golf Power, Triumph 
Generating Company, and Gikira Small Hydro,

● External sources such as Uganda Electricity Transmission Company Limited (UETCL) and Tanzania Electric 
Supply Company Limited (TANESCO).
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Source: KNBS/SID International2018

Key to note, however, is that electricity penetration has significantly improved over the past five years. According 
to Kenya Power, the number of customers was 6.5 mn as at March 2018 compared to 2.3 mn customers in March 
2013, a 5-year CAGR of 23.6%. This represents an electricity access rate of 72.6%, which is a 50.3% points’ growth 
from the 22.3% recorded in 2013. This has been achievable through the rigorous efforts to improve electricity access 
to Kenya as a whole.

In line with its economic development strategies, the government has embarked on various programs aimed at pro-
moting electricity access and they include:

I)  Least Cost Power Development Plan: The aim is to guide energy sector stakeholders on how to meet the energy 
needs of the nation for subsistence and development at least cost to the economy and the environment,

II) Last Mile Project: The aim is to increase electricity access to Kenyans and is implemented by the Kenya Power. 
Under this project, the entity will maximize the utilization of the 40,000 existing distribution transformers spread across 
the country as well as installation of new transformers, while Rural Electrification Authority will focus on expansion 
of the low voltage network lines to improve reticulation in rural areas,

Electricity Access

According to a KNBS and SID International’s National Inequality Survey carried out in 2013, 39.5% of Nairobi 
Metropolitan Area residents use electricity as a source of lighting, in comparison to the national average of 22.3%. 
Nairobi County had the highest access to electricity with 72.1% of the population relying on the utility for lighting in 
comparison to other counties such as Murang’a, which had the least electricity penetration of 13.8%.
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  Source: Kenya Power

III) Kenya Electricity Expansion Project (KEEP): The aim is to enhance the electricity network, establish new 
primary substations and upgrade works on existing ones in identified locations countrywide,

IV) Global Partnership for Output Based Aid project: The partnership between the Government of Kenya and the 
World Bank aims at providing safe, legal and quality power supply to people living in informal settlements at subsi-
dized costs,

V) Nairobi City Centre Network Upgrade and Reinforcement Project: The government aims at improving the 
quality of power supplied in the city and its environs. In line with this, earlier this year, the President of Kenya launched 
the Nairobi City Centre 220/66kV Gas Insulated station (GIS) sub-station that is set to boost the county’s Bulk Power 
supply system. The Kshs 13.0 bn project serves the Industrial Area, Mombasa Road, Upperhill, Central Business 
District, and Kilimani areas; providing industries and investors with reliable and uninterrupted power supply.

In response to the high demand for electricity, the government has also put in place other projects, with most pending 
financing partners. According to the KPLC Grid Plan for 2016 - 2021, there are Kshs 201.7 bn worth of planned 
transmission projects with a due date of 2021, where 30.8% of these, worth Kshs 62.0 bn, will be within the Nairobi 
Metropolitan Area.

With these projects, the government aims to achieve universal electricity connectivity as part of the Millennium 
Development Goals, while also enabling the economic plans such as the Government’s Big 4 Agenda on housing 
and manufacturing.
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Source: Online Sources

The Kenya Airports Authority oversees the aviation infrastructure whereas the Kenya Civil Aviation Authority is man-
dated to regulate and operate the aviation system.

Wilson Airport, a domestic flights airport, serves local airlines such as Fly-SAX, Silverstone, Safarilinks, and AirKenya 
Express with destinations served from the Airport including Maasai Mara, Mombasa, Amboseli, Lamu, Kilimanjaro 
Diani, Lokichogio and Nanyuki. On the other hand, JKIA is vital to Kenya’s economy due to its significant contribution 
to the nation’s tourism and hotel industry, as more than 50.0% of the country’s international arrivals arrive through 
the busy airport. In 2017, 59.6% of international arrivals to Kenya passed through the JKIA, and this trend is set to 
continue, especially given the ongoing infrastructural developments at the airport meant to enhance its capacity and 
efficiency.

A graphical representation of Internaational arrival through JKIA as shown in the diagram as follows;

F)  Airports

The Nairobi Metropolitan Area is mainly served by two major airports, the Jomo Kenyatta International Airport (JKIA), 
located along Mombasa Road, with a capacity of 7.5 mn passengers annually and 43 aircraft, and the Wilson Airport, 
located along Lang’ata Road, and has a capacity of approximately 120,000 passengers and 33 small-scale aircraft. 
However, the region also boasts of other airstrips which mainly serve specific entities as shown below:
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Source: KNBS

  Source: KAA

Planned Developments

Various improvements have seen the Jomo Kenyatta International Airport increase in size and capacity over the 
years to become the largest and busiest airport in East and Central Africa, and one of the most renowned in Africa. 
According to online sources, the airport is set for an expansion from the current 25,662 SQM to approximately 55,222 
SQM, with the government’s planned expansion strategy - the JKIA Airfield Expansion Project - which was set to 
commence in 2018 (although it is still in the planning stage) at a cost of Kshs 22.0 bn. This will see the airport’s ter-
minals increased as well as construction of a second runway.

The presence of an international standards airport, the Jomo Kenyatta International Airport, boosts Nairobi’s status 
as a regional hub thus contributing to its economic growth. The airport currently operates approximately 43 passen-
ger airlines and 25 cargo airlines. (Currently, there are no expansion plans for Wilson Airport)

The expansion plans for JKIA are set to increase the airport’s passenger capacity by a 15-year CAGR of 10.4% from 
5.5 mn in 2010 to 24.2 mn in 2025.

T H E  R E A L  E S TAT E  R E P O R T  2 0 1 8   9 1

I N F R A S T R U C T U R E  &  U T I L I T I E S



Source: Cytonn Research

III) Impact of Infrastructure on Real Estate

Infrastructural development plays a key role in the development of the economy as a whole through enhancing con-
nectivity and the creation of a better operating environment for individuals and businesses alike.  We look at the 
impact of infrastructure on the real estate sector, particularly in the Nairobi Metropolitan Area;

A. Increased Real Estate Development Projects

Infrastructural development opens up previously inaccessible areas and improves connectivity thus making areas 
more attractive for investment. The completion of the Thika Super-highway in 2012, for instance, led to an influx of 
residential and commercial developments in areas such as Kasarani, Thika, Ruiru and Juja. Since then we have 
seen the springing up of several shopping malls as real estate investors and retailers sought to tap into a growing 
middle class around the area. From our analysis, through the development of malls such as the Garden City, the 
Thika Road Mall and Juja City Mall, the mall supply along the Thika Superhighway has grown at a CAGR of 27.7% 
from 0.3-mn sqft in 2013 to 1.3 mn sqft as at 2018.

Similar effects have also been witnessed elsewhere, with the construction of the Northern Bypass opening up areas 
such as Ruaka, Marurui and Membley, leading to sprouting of several residential projects and key commercial devel-
opments such as the 0.7 mn SQFT Two Rivers Mall along the route.

B. Increased Value of Properties

Investment in infrastructure results in increased demand for property, which then causes an increase in property 
prices. Completion of the Thika Superhighway led to opening up of areas such as Thika Town, Juja and Ruiru, 
leading to significant increases in land prices. For instance, Juja experienced an increase in land prices from Kshs 
3.0 mn per acre in 2011 to Kshs 9.0 mn in 2016, attributable to the improved accessibility into the area facilitated 
by the highway. With the completion of the Northern Bypass, land prices in Ruaka appreciated by 15.7% from an 
average of Kshs 40.0 mn per acre in 2011 to Kshs 83.0 mn per acre in 2016, on account of increased demand for 
property in the area.
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Source: Cytonn Research

Below is an analysis of changes in land prices in areas along major roads constructed between 2009-2012 in the 
Nairobi Metropolitan Area;

Land in areas along major highways registered consistent price appreciation, with an average 5-Year CAGR of 
15.8%, signaling increased demand for the properties as a result of infrastructural development.

Installation of sewer lines also results in increased development as it allows for densification, given that develop-
ers are then better able to sufficiently cater for the sanitation needs of the numerous families in a single facility. In 
Nairobi, most sewered areas such as Kilimani, Upperhill and the CBD have allowance for high-rise developments 
and thus attract higher property value with an average price of Kshs 510 mn per acre compared to low rise areas 
such as Runda, Spring Valley, Karen and Ridgeways with an average price of Kshs 85.5 mn per acre.
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C. Reduced Development Costs

Infrastructural development opens up previously inaccessible areas and improves connectivity thus making areas 
more attractive for investment. The completion of the Thika Super-highway in 2012, for instance, led to an influx of 
residential and commercial developments in areas such as Kasarani, Thika, Ruiru and Juja. Since then we have 
seen the springing up of several shopping malls as real estate investors and retailers sought to tap into a growing 
middle class around the area. From our analysis, through the development of malls such as the Garden City, the 
Thika Road Mall and Juja City Mall, the mall supply along the Thika Superhighway has grown at a CAGR of 27.7% 
from 0.3-mn sqft in 2013 to 1.3 mn sqft as at 2018.

According a Centre for Affordable Housing Finance in Africa report, infrastructural costs in Kenya account for approx-
imately 25.6% of construction costs. By providing infrastructure, therefore, the government provides an impetus for 
real estate developers to develop more affordable units, as the cost of construction reduces considerably. With the 
expected roll out of affordable housing projects in the Nairobi Metropolitan Area, in areas such as Ngara, Jogoo 
Road, Mavoko and Shauri Moyo, the commitment of the government to provide on-site and off-site infrastructure, 
will therefore act as an incentive for private developers to participate.

From the above points, it is evident that infrastructure, particularly, transport routes are vital for the growth of the real 
estate market. Investors are therefore likely to align their projects with infrastructural projects given the expected 
benefits including higher demand, price appreciation and savings on construction costs.

IV) Conclusion - Recommended Areas for Real Estate Investment

To gauge investment opportunities based on infrastructure, we looked at the key infrastructural sectors weighting 
them in terms of importance, as follows:

I) Roads – Accessibility of an area is the most important factor in real estate, especially for homebuyers and com-
mercial real estate investors. Thus, the county with the highest road coverage got the highest weight, and vice versa.

II) Water – its reliable availability is one of the key factors that homebuyers look for when investing in a home. It is 
also vital for commercial activities and therefore, the more connected an area, the more reliable water supply is and 
thus, the higher the weight.

III) Sewer Connectivity – The county with the most sewer coverage got the highest weight, and vice versa.

IV) Number of railway stations – This plays a significant role in pulling real estate clients as it provides an alterna-
tive means of transport to the commonly used roads. However, an area has to have a railway station for this to be 
effective, thus, the region with the highest number of railway stations got the highest weight,

V) Proximity to airports – This is especially crucial for commercial real estate. The proximity to the Jomo Kenyatta 
Airport, therefore, gave more weight compared to regions that are more than 20 Km away from an airport

In terms of infrastructure supply, Nairobi County offers the best investment opportunity due to presence of relatively 
good coverage of all infrastructure sub-sectors, in comparison to other counties. The investment opportunity within 
the county is thus in areas along Ngong Road, which is currently being upgraded, such as Kilimani, Race Course, 
and, Karen. These areas also have relatively sufficient water and sewerage coverage while also being in close prox-
imity to the JKIA and Wilson Airport.
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Source: Cytonn Research

The ranks are as shown below:

(The points are 0-5, with 5 being the highest and 0 the lowest)

In conclusion, the presence and quality of infrastructure, that is, transportation and utilities, is one of the 
most important factors influencing real estate investments, and the country’s economy as a whole. We, 
therefore, expect the infrastructural development to remain a top priority for the government in line with its 
Big Four Agenda to improve the housing deficit and scale up the manufacturing sector. However, due to the 
current unfavorable financial environment, we expect to see a rise in private investments into this segment 
of the economy as a way of bridging the financing gap, especially in the energy and road sectors, which 
provide a ready niche for private investors.
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U R BA N  P L A N N I N G  
The Challenges and Opportunities in Rapidly Urbanising Kenya 
Source: By Gerald Githinji
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The core challenge is to deepen the understanding of 
urban transformation and opportunities so that steps can 
be taken at city, country and global level to overcome 
urban problems. As engines of economic development 
cities act as magnets, cities are redefining their compara-
tive advantages so as to be competitive in the global mar-
ketplace. Currently this is the case in East Asia such as  
China, Thailand, South Korea and Malaysia where eco-
nomic growth has reached previously unknown levels, 
and progressively getting tightly integrated in the global 
networks of trade, finance, information and production. 

From megacities to nascent towns in Africa, urban plan-
ning helps to make places where people can live work 
and play by combining and balancing different elements 
that contribute to the quality of life and sustainability of 
our environment. Urban planning underpins political and 
institutional change by promoting spatial order, social 
mobility and human development leading to efficient eco-
nomic systems. 

Urbanisation – the accommodation of 
large numbers of people within limited 
space – is perhaps one of humanity 
unprecedented phenomenon in i ts 
evolution: turning itself into an urban 

species. Starting in the 19th and early 20th cen-
turies during the industrial revolution in the devel-
oped nations, urbanisation is progressively chang-
ing the face of the earth and the very condition of 
humanity. Cities in these high income cities are 
now home to an average of 80% of their popula-
tions. They have evolved into agglomerations and 
peaked into mega cities (over 10 million inhab-
itants) with emerging networks across the globe 
seeking to link up with each other over vast dis-
tances in trade and ideas under the globalisation 
dynamics.

The urbanisation focus has now shifted to Africa which 
has long been one of the least urbanised regions of 
the world. The essential feature of current Africa urban-
isation is that, unlike cities in Asia and Latin America, 
African cities are grappling with complexities of urban-
isation and competitiveness of globalisation. 
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Change in urban planning interventions and urban manage-
ment style was therefore inevitable to guide urban growth 
across the country based on the philosophy of economic 
productivity, social responsibility and environmental sus-
tainability. The turning point came in 2010 with the current 
constitution providing fundamental governance restructuring 
conferring greater authority to county governments.  During 
the first five years of devolution the high levels of ambiv-
alence and uncertainties by county governments towards 
their driving role to mobilise and reconcile all the varied but 
critical planning roles were playing out. The greatest chal-
lenge was lack of professional capacity and the deficiency 
in local planning policy frameworks (county spatial plans, 
county sector plans and city/municipal plans) and the capac-
ity to implement and monitor the impact. The forms in which 
both levels of government projected themselves in navigat-
ing these transition spaces have been complimentary and 
rapidly changing.

At the national government level, the marshalling of the 
support of development partners to identify priority areas 
for action, and to organise and facilitate decentralised coop-
eration with counties has been great. Successful exam-
ples include the World Bank- supported Kenya Municipal 
Program (2010 -1017), the Nairobi Metropolitan Services 
Improvement Project (NaMSIP 2010 - 2019), the Kenya 
Urban Support Program (2017 - 2023) and the most recent, 

Kenya’s towns are growing at unprecedented speeds. 
According to World Bank’s Kenya Urbanisation 
Reviews, about 13 million (27%) of Kenya’s over 48 
million people today live in urban areas. This is pro-
jected to double to 54% by 2030 and keep increasing 
at a rate of over 2% per annum. The rapid growth of the 
urban population in Kenya is the direct result of a shift 
in the balance between the urban and rural economies. 
Towns remain the dominant focal point of both public 
and private sector activities. This unplanned steady 
increase in urban population has already caused differ-
ent spatial manifestations in many metropolitan areas – 
Nairobi, Mombasa, Kisumu, Nakuru and Eldoret – such 
as urban sprawl, spatial informality and challenges for 
local economic development and job creation, yet these 
areas collectively account for 70% of Kenya’s GDP. At 
this rate of growth, agglomeration is inevitable. Already, 
the net effect of Nairobi’s steady agglomeration is the 
sprawl into the neighbouring four counties.

The rise in population and the sheer numbers of urban 
residents gives the clearest indication of the planning 
task facing Kenya’s urbanisation future. The local gov-
ernment framework under the defunct constitution did 
not provide adequate legal, administrative and techno-
logical support for urban planning in local authorities to 
cope with urbanisation challenges
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the 5-year British Government-supported Sustainable 
Urban Economic Development (SUED) that was launched 
this month (November 2018). These collaborations will 
enhance and progressively improve county government 
capacity to act on issues of urban sustainability both as 
individual bodies and in collaboration with national gov-
ernment and its agencies and municipal boards at the 
individual towns.

At the county government level, two pieces of legislation 
– The County Government Act and the Urban Areas and 
Cities Act – hold the key in driving the urbanisation and 
planning agenda. The County Government Act has a ded-
icated section – part XI County Planning – that ensures 
harmony on planning requirements at both national and 
county levels. Vison 2030, the National Land Use policy 
and the National Urban Development Policy remain as 
key national guiding framework for urban development.  
The Urban Areas and Cities Act provides for integrated 
development planning at municipal levels. Under these 
two legislations, county governments and urban munic-
ipal boards are empowered to put all pieces together, 
using spatial planning strategies, from components of a 
comprehensive urban development perspective – land 
use, housing, transportation, environmental issues, infra-
structure issues and urban design.

The stage is now set: county governments should be 
taking a greater prominence in urbanisation processes if 
the rate at which municipal boards are being appointed 
across the country. This should mark the momentous 
change in opening up our towns to the regional if not the 
global markets. The informality manifesting in our towns 
should scarcely continue. The prospects for develop-
ment under devolution have shown the huge potential 
in steering Kenya in the direction of wholesale change.
In the first five years of devolution, two notable phenom-
enon stand out: the first one is the shift of political 

influence and resource  distribution from the national to 
counties; the second is levels of infrastructure development 
that have raised the beat of stirring people’s ability to think 
creatively and clearly.

In the current five years (2017 – 2022), county governments 
should embrace the reformed institutional approaches dis-
cussed above to change the people’s conceptual frame-
work and attitude toward their neighbourhoods and towns; 
creation of spaces that are more convenient, efficient and 
attractive for both present future generations. Planning pro-
vides places of lasting value in an environment of spatial 
order. They should roll out implementing measures for sus-
tainable urban development by applying simple but crucial 
best practices. These include but not limited to:

1)  Building of local assets and resources by tailoring 
actions to local situations through County Spatial Plans 
and Urban Integrated Plans. Interactively engage the 
community and the private sector to determine how to 
implement, monitor and update the plans

2) Targeting simple but high impact issues support-
ing local economic development and job creation with 
clear targets

3) Promoting innovation and information technology to 
widen knowledge on urban development

In essence this approach means creating clear roadmaps 
and an entry point for active public participation in contribut-
ing to the “Big Four” priority and actions areas and reaping 
the full benefits of each target and ultimately fulfilling the 
goals of Vision 2030. Though in varying forms and styles 
from one county to the other, effectiveness of the country-
wide urbanisation process needs to be strengthened.
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KENYA MARKET OVERVIEW

Kenya overview at  a glance towarsds 2018  

Source by Ben Woodhams Managing Director , Knight Frank
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BOTTOM
Nairobi city skyline 

top view

Kenya’s unique combination of its beach 
and safari circuit are the pillars of the coun-
try’s huge tourist industry, with around 
1.5 million people flocking to its 19 game 
reserves andthe 1,400-kilometre Indian 

Ocean coastline every year.

The tourist season is also one of the longest any-
where at 40 weeks a year, with no typhoon season 
or extreme weather conditions to trouble it—only the 
rainy season around Easter. At other times during the 
year, the trade winds that once powered commerce 
between Africa and India fuel a booming kitesurfing 
industry on the powder-white beaches.

Among them is Diani, which has just been voted one 
of the best in Africa by TripAdvisor. Its popularity is on 
the rise again too, with occupancy rates in its beach-
front resorts having doubled since 2015. 

A new bypass road under construction will also provide 
a direct link to the south coast from the western side 
of Mombasa city.

Kenya’s second home market is largely internal, with 
demand mainly from wealthy Nairobi families seeking 
a beachfront holiday home. Whilst house and apart-
ment sales are typical, it is increasingly common 
for buyers to invest in a beachfront plot and build a 
holiday home

Overseas interest in Kenyan holiday homes comes mainly 
from British buyers, but we also see a sizeable number of 
Italians and other nationalities drawn to the coast around 
Malindi, Watamu and Lamu, as well as the countryside such 
as in Nanyuki close to Mount Kenya, and within private 
game conservancies

Nairobi is a different residential market altogether. As a fast-
growing melting pot and major regional hub with a strong 
economy, Nairobi attracts international corporations looking 
to set up their headquarters in Africa. The biggest employ-
ers are those in the FMCG (fast moving consumer goods) 
sector who are tapping new wealth and spotting the coun-
try’s massive growth potential.

The city’s hotel industry is growing fast, as is the technol-
ogy industry, which attracts many young Americans straight 
out of college who want to embrace exposure to this rapidly 
expanding market. While many expatriates will live in high-
end residential areas such as Karen, Runda or Muthaiga, 
these young tech workers tend to rent apartments closer 
to work and enjoy Nairobi’s burgeoning youth culture in the 
form of trendy bars and clubs.
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Interest rates are currently cappedat 14.5%—as they would 
usually be closer to 16%—in a political move to free up mort-
gages, but the cap slashes the margins for banks. Lenders 
are tending to put their money into government bonds rather 
than get involved in the private mortgage market. Many 
overseas investors will buy with cash or get dollardenomi-
nated mortgages at far better rates, but the lack of liquidity 
in the Kenyan property market is a major obstacle

There is optimism that the market will pick up in 2018, 
however. Nairobi is a key regional centre that offers good 
prospects for investors, and Kenya’s relations with its neigh-
bouring countries has never been better. On the coast and 
in the bush, buyers will be drawn by their hearts as much as 
their heads—and as history has shown, little will stop them.

The Kenyan capital is also on the radar of many high 
net worth investors, as seen in the Knight Frank Wealth 
Report 2017. Among the global HNW population, 4% 
look to own homes in Kenya—led by the UK’s HNW 
population, 63% of whom express interest in Kenyan 
property, followed by 16% of South African HNWIs and 
11% of Spanish, Mauritian and US HNWIs. About 5% 
of the super-rich in Uganda, Tanzania, Nigeria, Ghana, 
Switzerland, France, Canada and Lebanon are also 
likely to invest in homes in Kenya. The country as a 
whole is among the top five most popular second home 
locations for Africa’s wealthiest.

New construction of prime residential properties is 
continuing apace in Nairobi and the abundance of 
supply ensures availability for those seeking bargains. 
However, affordability remains an issue for the local 
market, with much of the new stock beyond the means 
of most. The biggest issue is access to credit. In a 
country of 48 million people, less than 30,000 have 
mortgages.
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SPECIAL FEATURE
KIAMBU COUNTY

Special feature  on the county of Kiambu
Source by  Njuki Kihori
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OVERVIEW
Kiambu County Investment Guide County Progress 
and achievements over the last six years

Kiambu County saw tremendous progress during the 
leadership of the first Governor H.E William Kabogo. 
He passed on the baton to the current Governor H.E 
Ferdinand Waititu a year ago. The progress enumer-
ated herewith represents the foundation that could make 
Kiambu County the leading investment destination in 
Kenya. A number of counties have taken the learning’s 
of the first devolved governments’ term to leapfrog early 
success. It is hoped Kiambu County will do likewise.

As a person closely involved and very interested in the 
strategic and leadership decisions that molded Kiambu 
County, the writer would like to take this opportunity to 
wish the Kenya Devolved Government system success. 

He wishes success in economic development under-
pinned by investment attractiveness to all the counties 
and specifically to Kiambu County.

The content of this county investment guide was devel-
oped in the interest of making Kiambu County the pre-
eminent investment destination following the success 
of the first term investments that saw seven out of ten 
of Kenyan’s fastest growing towns coming from Kiambu 
County.

The introduction to devolved governments has had the 
effect of slowing the urban migration to the large cities, 
by creating local county enterprises and economic devel-
opment. The overall goal should be to do more to make 
counties fully self-able entities that deliver all the ame-
nities found in cities, albeit at a smaller scale.
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Achieving urbanization in most to all counties will meet the 
dream of the 2010 constitution to take service closer to the 
people equitability.

There are a number of approaches that will enable equi-
table service delivering as a foundation for accelerated 
service delivering as a foundation for accelerated national 
development.

•Urban Planning

Good urban planning creates tremendous economic, social 
and environmental value. Those are realized in higher 
support for development.

Good urban planning should be beneficial to investors as 
well as provide local businesses that will offer jobs in the 
county. Spatial planning is rental levels and capital appre-
ciation, lower maintenance costs, better living conditions 
leading to increased public necessary in order to secure 
the investments as a foundation for continued growth. It is 
important that set guidelines are followed, that they apply 
to all and remain valid for a long period. Only with these 
prerequisites does an area become an interesting pros-
pect for investors and assure corporation

that they can be in business at that location for ten years 
or more. Well designed urban zones contribute towards 
enhancing the economic competitiveness of a region.

•Working together

There are four pillars that ensure successful economic 
development is sustainable and produces social good.

1.County Government should provide and enabling 
environment.

2.Business then responds by investing in the area of focus.

3.Higher learning institutions supply the needed knowl-
edge, technology and innovation.

4.Public participation to verify what is being designed in 
the public interest.

•Revenue Enhancement

The challenge for all counties is characterized by insuffi-
cient funding leading to nearly total reliance of devolved 
funds from the national government. It is critical that coun-
ties ensure they collect revenue from all potential sources 
and then use it in a prudential efficient and effective manner. 

To achieve the revenue assurance necessary for a county 
to raise finance through county bonds, the master data of 
all sources of money should be accurate and up to date. 
There should be accurate billing and invoicing and effec-
tive debt management and collections. Control of fraud 
in revenue collection both employee and third party and 
closing all leakage likelihoods is critical. Management of 
the supplier and the whole procurement process to elimi-
nate corrupt practices is also key. Innovative ways to obtain 
other revenue opportunities associated with improved ser-
vices are needed.

Once the county has recognizable revenue assurance the 
foundation is there for effective public private partnerships 
(pps) in investment and growth.

Why Should a County be featured in the next Real 
Estate Report

Real estate has been established as the driver of global 
economy. In order to attract investments, it is important to 
establish a county as a prudent and effective manager of 
the resources already assigned to it. Revenue assurance 
will form the fundamental basis for evaluation of the suit-
ability of a county as the destination for investment.

The Real Estate Report will be available as a key refer-
ence point for the real estate industry in Kenya. It will be 
a reference point for investment analysts.

There are a number of great achievements made by coun-
ties. It is critically important for counties to learn from each 
other, before going to other countries to benchmark at high 
costs. The crucial consideration is to ensure counties do 
not re-invent the wheel. 

To be the next featured county, 
please contact 

Mr. Njuki Kihori +254 717 507 204 / 020 786 6128
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K iambu County has an Investor enabling 
Centre (IEC) housed in the County 
Governor’s Office. It attends to both local 
and International Investors. It also acts 
as a first point of contact and one-stop 

for all first time investors and other county as well 
as national government departments. It provides 
customized processes to secure rapid approvals. 
The IEC provides establishment of investment pro-
posals, including robust grievance redressal mech-
anisms, supported by  a user-friendly online portal .

A 150% Investment Allowance Deduction for capital 
expenditures on industrial building and machinery 
intended for manufacturing purposes. 

If you set up in an Export Processing Zone in Kiambu, 
you are entitled to a 10-year tax holiday, 25% corporate 
tax for the next 10 years, duty and VAT exemption, Single 
License, exemption from Stamp Duty, and Withholding 
Tax. 

If you set up in a Special Economic Zone in Kiambu, you 
are entitled to exemption from all taxes and duties payable 
under the Excise Duty Act, Income Tax Act, East African 
Community and Customs Act and the Value Added Tax, 
on all special economic zone transactions, a 10 year 
tax holiday, 15% Corporate Tax for another 10 years, 
Duty and VAT Exemption, Single License, exemption 
from Stamp Duty, exemption from Withholding Tax, as 
well as Work Permits for up to 20% of full time employ-
ees, with possible additional ones for specialized sectors

• Enhancing Quality of Life and Inclusiveness;

• Making the Nairobi Metropolitan Region the Place of  
Choice;

• Ensuring a Safe and Secure Nairobi Metropolitan      
Region and ;

• Deploying supportive World Class Governance Systems

All these are geared towards securing the functional 
Nairobi Metropolitan Region, which includes Kiambu 
County, as “A World Class African Metropolis.”

Offers Attractive Investment Conditions The cost of doing 
business in Kiambu County is competitive due to good, 
competitively priced infrastructure and readily available 
markets. Most of the centres in the County are connected 
to the national infrastructure networks.

The County is managed by a professional Executive 
Team that effectively manages its public finances.

In addition, the County has been recognized by 
Independent Offices and Constitutional Commissions, 
the National Government and other County Governments 
as well as the International Budget Partnership Kenya 
(IBPK) for its fiscal responsibility, openness and trans-
parency on budget matters.

Is the richest cosmopolitan county in East and Central 
Africa with an estimated per capita gross domestic product 
(GDP) of $1,785 in 2015, with a well-educated and skilled 
population drawn from all over Kenya and all walks of life.

Is an attractive investment destination, with competitive 
costs of doing business on account of ease of connectiv-
ity and readily available and accessible markets.

Is a vibrant county attracting world-class investments in 
industries, educational development, health, business 
and real estate.

Has a stable, secure, innovation-driven and modern 
business environment providing excellent opportunities 
for residents and non-residents, including domestic and 
foreign investors

Strategic Location being located on the Northern Corridor, 
with critical linkages to the LAPSSET Corridor to the North 
and the Southern and Central Corridors. It is advantaged 
by its close proximity to the Capital City of Nairobi as 
well as to Jomo Kenyatta International Airport, the key 
regional aviation hub.

Nairobi Metropolitan 2030 Planning Nexus aimed at 
improving key services. This framework is founded on 
seven platforms of:

• Building an Internationally Competitive and Inclusive 
Economy;

• Deploying World Class Infrastructure and Utilities;

• Optimising Mobility and Accessibility through Effective 
Transportation;
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Kenya is one of the “Lions” in the Africa Rising narrative. 
Indeed, the total value of the Foreign Direct Investment proj-
ects coming into the country yearly grew from US$ 979.6 
million in 2012 to USD 2,376.9 million in 2015. This growth 
brings with it immense and increased investment opportu-
nities in Kenya.

The Kenyan Constitution promulgated in 2010 after close 
to twenty (20) years of engagement, is regarded as one 
of the more progressive social contracts globally. It estab-
lishes a unitary state organized in forty-seven (47) coun-
ties. The country is a robust democracy.

Industrialization in Kenya 

Industrialization is key to Kenya’s efforts to grow the 
economy, create wealth equitably and secure good jobs 
for its rising youthful population. It is critical in securing the 
desired structural transformation of the economy.

As per the Kenya Industrial Transformation Programme 
(KITP), from the year 2000 to 2015, Kenya’s manufacturing 
base has remained static, standing at 11% of the country’s 
GDP. Its industrial exports have also decreased in absolute 
terms. In order to create the necessary jobs and increase 
our exports, increasing this base is critical for economic 
growth as well as domestic and foreign investment

The priority outcomes revolve around:

• Increasing manufacturing output to more than 15% of 
GDP;

• Creating 1 million jobs;

• Increase FDI into Kenya by five times;

• Developing Kenyan SMEs by supporting rising stars  and 
building capabilities with model factories; and

• Being among the top countries in the ease of doing busi-
ness. As of June 2017, Kenya was ranked position 92 in 
the ease of doing business by World Bank.

The KITP seeks to:

• Grow Kenya’s existing global exportengines (Tea, Coffee, 
Horticulture, Agro-processing, Textiles & Apparel as well 
as Leather);

• Build food processing hubs (agro-processing of imports 
and fish processing);

• Build local content for resource and infrastructure invest-
ments (Construction services and materials as well as in 
oil, gas and minerals); and

• Enhance non-industrial job creating sectors (IT sectors, 
tourism as well as wholesale and retail).
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Kenya has a set goal of transforming itself into the new and 
pre-eminent industrial hub of Africa through establishing 
industries in various sectors to drive development in coun-
ties and the country.

Kiambu County is geared to play a major role in contributing 
to this effort by applying its endowments and resources in 
facilitating the revitalization of Kenya’s industrial and man-
ufacturing sector. Kiambu County on providing appropri-
ate infrastructure and land access, leveraging on existing 
skills and capabilities to tap into the national priority sectors, 
supporting the enhancement of quality of inputs to industry, 
reducing the operational costs of investors, and continu-
ously engaging investors to have business-friendly policies.

This focus will enable you to profitably engage in the key 
opportunities that are available in Kiambu County. 

Manufacturing

Kenya has identified manufacturing as key to addressing 
the need to create adequate and sustainable employment 
opportunities for its large and growing youthful population.

The Government has committed 0to double the number 
of manufacturing jobs we have today and add between 
US$2bn to US$3bn to our GDP over the next 5 to 10 
years. This will be achieved by creation of a robust, diver-
sified and competitive manufacturing sector in three ways:

1. Boosting local production,

2. Expanding to the regional market 

3. Taking advantage of global market niches 

These will include development of Special Economic 
Zones, industrial parks and clusters, and niche products. 
Historically, Kiambu was renowned as the main industrial 
city in Kenya going by the moniker, the “Birmingham” of 
Kenya. As it seeks to re-establish and reposition itself in 
this crucial space, investors will find immense opportuni-
ties and support in establishing steel, leather processing, 
fertilizers, agro-processing machine tools and machin-
ery, motor-vehicle assembly and spare parts enterprises 
in the County.
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Opportunities in Manufacturing.

1. Special Economic Zones for Manufacturing Enterprises 
in strategic sectors, such as iron and steel, leather process-
ing, fertilizers, agro-processing, machine tools and machin-
ery, motor-vehicle assembly and spare parts

2. Production of high quality print and packaging materials

3. Automotive assembly plants & high end garages, Irrigation 
Equipment

4. Establishment of industrial parks and cottage industry

Agribusiness and Agro-Processing

Kenya’s strong agricultural sectoraccounts for up to 27.3% 
of the GDP and upwards of 70% of employment and trade.
Agribusiness and agro-processing add value to raw mate-
rials, including both crops and livestock.

According to the Kenya Industrial Transformation 
Programme, more than half of Kenya’s exports are related 
to agriculture, including tea and horticulture. Only 16% of 
exported agricultural output in Kenya is processed com-
pared to Tanzania processing 27%, Uganda 34% and 
Ivory Coast 32%. This clearly suggests that Kenya can 
double the amount ofprocessed agricultural exports to boost 
agriculture.

Further, Kenya has an underutilized and underdeveloped 
livestock and fisheries sector, all presenting opportuni-
ties for enhancing the contribution of the sector to the 
economy.

Kiambu County which relies mostly on agriculture, live-
stock and fisheries together with attendant industries to 
sustain its economy, is the place to exploit this opportunity. 
It is set to take advantage of the immense scope offered 
to diversify and expand the contribution of the sector. This 
will be achieved by facilitating the exploitation of the sig-
nificant opportunities for value addition through expanded 
agribusiness and agro-processing activities.

These include adding value to Tea, Coffee, Dairy, and 
Leather. 

Other areas for investment would include fruit and food 
processing, as well as poultry and nuts.
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Opportunities in Agribusiness and Agro-processing 

• Banana Fiber Extraction Plant

• Branded Indigenous Chicken- Processing Factory

• Animal Feeds Processing

• Dairy Products Processing Plant

• Fish farming and processing

• Establishment of Special Economic Zones for value addi-
tion to agriculture, livestock and fisheries produce.

Energy and Infrastructure development

Energy and Infrastructure are key enablers for Kenya’s 
economic growth. The need for additional and more effi-
cient energy and infrastructure will be key to Kenya’s 
growth going into the near future. 

Under Kenya Vision 2030, the Government seeks to 
deploy world class infrastructure facilities and services 
with the specific aims of reducing the cost of doing busi-
ness, improving productivity and enhancing competitive-
ness .

In respect of energy, the country seeks the generation of 
5,000 MW of power. Kiambu County seeks to develop a 
variety of mini-hydro plants from the dams to reduce con-
ventional power usage. In addition, the following oppor-
tunities are available:

Opportunities in Energy and Infrastructure

• Expansion and Modernisation of Public Transport 
Networks

• Generating power through windpower, solar and biogas 
development

• Rural electrification / establishment • Construction of 
Karimenu II Dam to supply water to Thika,Juja, Ruiru and 
Kiambaa Sub-Counties

• Ruiru Dam II to increase watersupply in Kiambu

• Integrated waste management,which will entail, was-
teseparation, composting of the biodegradable matter to 
organic fertilizers, recycling

Tourism and LIfestyle

Tourism and similar lifestyle activities, which account for 
over 4.8% of Kenya’s GDP and 4.1% of the country’s 
employment, are critical to the national development effort.

However, it is under performing compared to countries 
with similar natural attractions, .

For instance, Malaysia, a country with similar natural 
attractions to Kenya, is able to attract 25 million visitors per 
year with successful country marketing and a well devel-
oped infrastructure. Therefore, this presents many oppor-
tunities for increasing the number of visitors to the country 
from the current figure of 1.5 million through enhancing 
and expanding existing products and offerings as well as 
redefining Kenya’s profile in global tourism.

Kiambu County is an ideal destination for adventure, hiking, 
biking, with running trails and opportunity to upgrade the 
existing sites.
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There are eight golf courses in Kiambu. Its proximity to 
Nairobi makes it an ideal weekend vacation location. 
Kiambu County is home to medical facilities that are being 
developed to be both national and regional Centers of 
Excellence.

These Centres are already attract attracting patients from 
other Counties. 

Opportunities in Tourism and Lifestyle

• Construction of Regional and International Hotel Chains

• Growing Health Tourism by providing support services

e.g., accommodation, after care nursing homes

• Expanding Sports, Historical, Adventure and Nature 
Tourism

• Development of Theme Parks

• Development of Best in Class Conferencing Facilities

• Establishment of a Film City or Film Studioscare nursing 
homes

Real Estate Development 

Real Estate is a key sector in the economy and has been 
experiencing a major boom since the early 2000s. Indeed, 
the Kenya Bankers Association-Housing Price Index 
shows a continuous but modest upward trend in housing 
prices.Housing developed has tended to target the upper 
and middle income segments of the population.

This has left a significant and unmet demand for affordable 
quality housing from the lower middle and lower income 
segments of the population. Kiambu is highly urbanized 
and its close proximity to the Capital City as well as the 
major transport corridors has led to increased demand 
for industrial, commercial and residential real estate of 
various types.

This has been further enhanced by major improvements 
in security as well as the connective social and physical 
infrastructure and services.
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Opportunities in Real Estate Development

• Construction of residential houses

• Reconstruction and rehabilitation of old housing stock 
particularly old County houses

• Establishment of commercial buildings.

• Construction of shopping malls and business centers.

Natural Resources and Mining

Kiambu is endowed with a variety of mineral resources 
such as Diatomite, Carbon Dioxide and construction 
materials.

Currently mining is mostly done in Lari subcounty by 
Carbacid Limited, in mining of Carbon Dioxide and small 
scale quarrying in Thika sub-county. 

In respect of energy, the country seeks the generation of 
5,000 MW of power. Kiambu County seeks to develop a 
variety of mini-hydro plants from the dams to reduce con-
ventional power usage. In addition, the following oppor-
tunities are available:

Opportunities in Natural Resources and Mining

• Mining of Diatomite in Limuru Subcounty especially in 
Ndeiya and Karai areas

• Quarrying for Construction Materials in various parts of 
the country

Wholesale and Retail

The wholesale and retail sector in Kenya is expected to 
create and expand domestic and regional markets and 
therefore enable overall industrial growth. It provides plat-
forms upon which companies link to consumers.

In Kenya, the sector has grown rapidly at 8.8% between 
2010 and 2015 creating 1.6 million new jobs.

There is considerable demand for new and diversified 
capacity for formal retail establishments and formaliza-
tion of SMEs and JuaKali workers, informal craftsmen.

The wholesale and retail sector is critical in taking advan-
tage of the entrepreneurial spirit in Kenya.

The Country seeks to build a “formal sector that is efficient, 
multi-tiered, diversified in product range and innovative.” 

It has been identified as one of the key engines of the 
economy due to its immense contribution to Kenya’s GDP 
& employment creation through trade and investments.

Opportunities in Wholesale and Retail

• Development of 3 Wholesale Hub Markets

• Construction of 3 Tier-1 Retail Markets

• Establishment of Modern, World Class Trade, Exhibition 
and Convention Centres

• Building New Capacity for Formal Retail Establishments 
such as hyper and supermarkets

• Establishment of Trade and Logistics Infrastructure such 
as Warehouses

• Internet Retailing

Education and Training

Education is the backbone of development in Kiambu.

The County has several of theleading learning institutions 
in secondary and tertiary education in Kenya.

The proximity to the city capital and serene environment 
makes Kiambu an ideal learning environment.
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New Establishments

• TATU City has established an SEZ in Ruiru.

• Azuri Health Ltd in Thika has set up an ultra-modern facil-
ity to process dried fruits. The estimated investment is over 
KShs. 10 Million. This is benefiting over 600 fruit farmers 
in the County who can now get a market for their produce. 
The production capacity of dried fruits is between 10 and 
30 tons per year

Expansions

• Kevian Ltd in Thika has expanded through introduction 
of a new production line to process carrots. This was an 
investment estimated at over USD 70 Million.

• Devki Steel Mills in Ruiru have expanded to increase 
capacity to produce steel.

The estimated investment expenditure is over USD 70 
Million. They have a capacity to employ over 1000 workers 
full time.

Kiambu’s investment competitiveness

The role played by investments in economic growth cannot 
be overemphasized. This fact has been aptly amplified 
in Kenya’s Vision 2030 that aims at achieving “a globally 
competitive and prosperous country with a high quality 
of life by 2030”.

A rising level of investments in priority sectors will play 
a key rolein getting us to this this Vision.The County 
Government mostly focuses on creating jobs especially 
for the youth.This has been further enhanced by major 
improvements in security as well as the connective social 
and physical infrastructure and services.

The County focuses on investments in livestock; tanning, 
water: dams, drilling of boreholes etc., hotels and lodges, 
and wind, PPP in the following sectors; roads, health, edu-
cation, water and housing among others.

The County has continuously provided an enabling envi-
ronment for more investments.

Arising from this, the following companies have either 
expanded or established in the County
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Re-entries into the market

• Volkswagen has re-established the Motor Vehicle 
Assembly Plant in Thika.

• It was established to assemble the POLO Brand car 
which is made in Kenya at a sale price of KShs. 1.65 
Million. This is an investment of over USD 50 Million

• Skytop Industries in Juja has re-established the Tree Top 
juice factory in Juja at an estimated investment cost of 
KShs. 1 Billion and a capacity to employ over 500 people 
full time

Business Registration and Establishing of Companies. 
The Companies Act No. 17 of 2015, which is the primary 
legislation in dealing with companies and applies to com-
panies directly, is now operational.

A copy of the legislation can be purchased at the 
Government Printer

Source: http://www.attorney-general.go.ke/index.php/
companys-q-a/
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New Establishments

• Kiambu County currently has three broad planning zones,

namely:

• Urban

• Peri-urban

• Rural

Urban areas with sewerage services are allowed to have 
land subdivisions up to 0.02 hectares and enjoy higher 
ground coverage and plot ratio

For peri-urban areas (they do not have sewer services), the 
minimum plot size is 0.045 with ground coverage of 40% 
and plot ratio of 150%.

Planning & Construction Permit Approval Processes

Kiambu County has streamlined the Construction 
Permitting Process. A competent planner supported by 
development control officers now mans all the 12 sub 
counties. These 12 planning offices report to the County 
Director of Physical Planning.

A standardized procedure of receiving and evaluating 
planning applications has been developed and has been 
in operation for the last 18 months as illustrated in the 
Table below. 

• The County Planning Technical Committee has sched-
uled monthly meetings. It is comprised of senior officers 
from all technical departments in the county.

• Non-compliant developments are returned to the con-
sultants within 14 days to make necessary amendments.

• Once amended to compliance the resubmitted appli-
cations are tabled in the subsequent Planning Technical 
Committee for approval.
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NEMA Approval Process

The regulations regarding environmental impact assess-
ment approval for Kenya have been in place since 1999.

National Environment Management Authority (NEMA) 
approvals are necessary and provided by the National 
Environment Management Authority (NEMA) pursuant to 
the enactment of new Environmental Management and 
Co-ordination Act on February 27, 2009.

Companies now must obtain approval of projects from the 
National Environment Management Authority. Projects 
of all risk categories are subject to approval and an 
Environmental Impact Assessment (EIA).

Approval Processes take on average 30 days.

While investors are still required to undertake Environmental 
Impact Assessments, the previous requirement that they 
pay 0.05% of the value of the development the National 
Environment ManagementAuthority (NEMA) has been 
removed.

NEMA conducts periodic inspections during the construc-
tion. If new projects, at the point of inspection, do not have 
an environmental impact assessment they may order the 
project be closed and erected objects demolished.

The Business Environment

Spatial Planning

Kiambu is working to create an enabling business 
environment.

Kiambu has adopted a collaborative approach by engag-
ing all stakeholders; the business communities, general 
public, professionals, and County staff to develop a spatial 
plan. 

The inclusive approach has led to a change in the rules 
of the game introducing professionalism, efficiency and 
clarity in the process of obtaining planning approval.

Monitoring and Evaluation outreaches are conducted to 
ensure compliance, Kiambu County has 7 out of 10 of the 
fastest growing urban towns in Kenya.

This growth is supported by a spatial plan for growth and 
investment with policies and procedures to support an 
efficient investment process. 

• An Integrated Model Spatial Plan has been developed. 
reflects the present County land resources and their poten-
tial development, which will lead to incremental realign-
ment for economic growthin the next 10 years.

The Plan provides guidelines and information on the coor-
dinated land uses, transportation networks, environmental 
conservation and human settlements with zoning require-
ments to ensure density is well distributed

• The Spatial Plan is supported by Integrated Strategic 
Urban Development Plans (ISUDPs) for 10 towns and 
two road corridors.

• A plan has been developed for Thika Town, and plans 
for a 12 towns will be launched by the end of 2017.

These include Thika, Juja, Ruiru, Kiambu, Gatundu, 
Kikuyu, Limuru, Kimende, Kamwangi, Wangige and the 
Nairobi Limuru Road corridor and Nairobi Thika Road 
corridor

• The plan is a vision for future growth and development 
of the towns and an overall integrated physical framework 
for urban growth.

• Basis for coordinated programming of projects and 
budget, thereby serving as a downstream management 

National Construction Authority Processes

The National Construction Authority (NCA) is a state cor-
poration established under the National Construction Act. 
No. 41 of 2011. Its mandate is to oversee and coordinate 
development of the construction industry in Kenya.

One of its functions is the registration of projects. In 
this regard, the NCA has delineated the following steps 
towards the registration of a project:e project be closed 
and erected objects demolished.

1. The applicant fills a project registration form,

2. The applicant submits the form with the signed contract 
document/letter of award/ signed agreement form and bill 
of quantities (BOQ) summary,

3. NCA then processes the application within a day,

4. Levy payment notification letter and invoice is issued. 
It is useful to note that this Levy has now been scrapped

5. Compliance certificate issued  upon receipt of payment
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Application process for planning harmonized across the 
sub counties and resulted in

• Improved speed of processing applications

• Improved monitoring and compliance due to transpar-
ency in the process

• Data Repository to track professionals performance 
leading to higher standards of delivery

• First County to develop a draft valuation roll, for ease of 
confirming land ownership

• Plans are underway to develop

• Digital Maps in partnership with World Bank, ongoing 
Geographic Information System (GIS) lab

• In partnership with the IFC, Kiambu County has devel-
oped an online application monitoring and evaluation from 
the top, that keeps a log of professionals and performance 
measures

• Stakeholder engagement is a continuous process 
to encourage compliance and improve the business 
environment 

partnered with Liquid Telecom to provide free WiFi in all 
the major towns.

Development Partners

Regional Agro Investment Networks (RAIN). Kiambu 
County has partnered with DASUDA - (Dutch Alliance for 
Sustainable Urban Development) and the Government of 
Netherlands to jointly develop a business plan and sup-
porting spatial planning frame-work to drive and attract 
investment in the development of a Regional Agro-
Industrial Network (RAIN

• The approach develops coherent strategies for rural and 
peri-urban development by

(1) Forming strong linkage between policies, planning 
and realization, 

(2) Intense stakeholder participation in a collaborative 
process

(3) Integrating disciplines such as land use planning, eco-
nomics, engineering, hydrology, ecology

• The result is the plan is identifying the most productive 
use of the land to maximize investment return while adher-
ing to the spatial plan. 

Korea International Co-operative Agency (KOICA) is part-
nering with Kiambu County to invest in health, culture and 
developing a feeding program.

The Government of Israel is partnering with Kiambu 
County to invest in the agricultural sector.

Revenue Collection Process

Digital cash collection process by use of the Digitika card

• Use of ICT to collect revenue, develop budgets and for 
business intelligence

• Launch of the last Mile Project for electricity increasin-
access to electricity

Health

Kiambu County has a well-developed public health system 
supported by a health management system that ensures 
patient records, drugs and revenue collection are effec-
tively and efficiently managed.

Trade Environment Kiambu County works closely with 
investors by ensuring forums exist for public participa-
tion. Kiambu County partners with investors to ensure ser-
vices are maintained (Most recently Kiambu County has 
partnered with the business community in Thika to build 
a bridge costing KShs 80m). Recently Kiambu county 
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Employees and directors, other than nonresidents, of an 
EPZ enterprise are however liable to personal income tax, 
and the EPZ enterprise is required to comply with rules 
and regulations in relation to the operation of PAYE

Special Economic Zone Enterprises

Special Economic Zones (SEZs) have been created 
through the Special Economic Zone Act (SEZA) which 
came into force on the 15th of December 2015.

The Government of Kenya aims at creating an enabling 
investment environment for global and local investors in 
specially designated areas.

A Special Economic Zones Authority has established 
to administer all regulatory responsibilities in the SEZs, 
allowing for a much simpler and efficient interface between 
government and SEZ enterprises.

The SEZ Act provides for various ways one can partici-
pate or invest in a SEZ as follows:

• Developer - corporate bodies that create SEZ and are 
at liberty to operate in the zones or not. SEZ operators 
invest in land and develop facilities that will form part of 
the SEZ.

• Operators - corporate bodies that operate and manage 
SEZ.

• SEZ Enterprise - corporate bodies that operate in SEZ. 

The SEZ Act also introduces numerous incentives includ-
ing protections and benefits for enterprises, including:

• A strong dispute resolution system,

• Fast licensing procedures, duty-free importation of goods

• Services and liberal work permit allowances.

Tax Returns

Each corporate entity (including an EPZ enterprise) is 
required to file a Self-Assessment Return (SAR).

In addition, a company is required to file a Compensating 
Tax Return. Both the returns are combined in the SAR. A 
SAR is due for each entity holding a PIN irrespective of 
whether it is dormant or active.

Taxation Regime

Kenya has a broad taxation system covering income taxes, 
value- added tax (VAT) and Customs and Excise duty.

The Kenya Revenue Authority (KRA) has different sections 
that deal with the above taxes and have authority to under-
take reviews on companies to confirm they are paying the 
right tax.

Equally important for protection of revenue leakage is cor-
porate governance which is at the core of operation of busi-
nesses in Kenya. All businesses are required to obtain a 
Personal Identification Number (PIN).

This is the tax registration document 

Basis of Taxation and Tax Rates

Corporate tax

• This is a direct tax on profits made by corporate bodies

• Legal basis in the Income Tax Act (Cap 470)

• Kenyan income tax is payable at the corporation rate by 
companies and unincorporated organizations and associa-
tions (excluding partnerships, sole proprietorships and inter-
est or dividend paid by a designated co-operative society) 
that have taxable income as defined by the Income Tax Act. 

Sole Proprietorship/ partnership

• The income of a partnership or a sole proprietorship is not 
taxable on the business entity but is taxed on the individual 
partner or the proprietor.

• Each partner of a partnership and a sole proprietor is 
therefore required to declare his business and professional 
income as part of his personal income and pay tax accord-
ing to his respective personal tax bracket.

Exemptions from corporation tax, on the application to the 
Commissioner, may be granted to entities of public char-
acter established solely for the relief of poverty or distress 
of the public, or for the advancement of religion or educa-
tion and pension trusts and some other qualifying bodies. 

The Income Tax Act prescribes a charge of income tax on all 
income of persons, whether resident or non-resident, which 
accrues in or is derived from Kenya. A resident person in 
relation to a body of persons (body corporate) means:
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Withholding Tax

• Withholding tax is deducted on payment by a resident 
person or a non-resident person with a permanent estab-
lishment on certain income deemed to have been derived 
from Kenya (irrespective of whether paid to resident or 
non-resident persons).

• Withholding tax deducted is payable by the 20th day of 
the following month (or the last working day before the 
20th where this falls on a Saturday, Sunday or a public 
holiday).

• Not later than end of February of the following year, a 
taxpayer is required to submit an annual return of with-
holding tax deducted and remitted to the KRA.

The rates of withholding tax are as follows:
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Investment Allowances

Capital allowance and other incentives in the form of tax 
deductions are available in various sectors as follows; 

Real Estate

Tax-deductible capital expenses for

• Social infrastructure

• Public schools, hospitals or any other social infrastruc-
ture application required

• Industrial Building Allowances given depending on build-
ing type

Agricultural sector

Farm works deductions at a rate of 100% for capital expen-
diture for farm works. 

Tourism Exemption from VAT and duty upon application 
for:

• The following items and equipment for hotel construc-
tion and refurbishment, washing machines, kitchenware, 
cookers, freezers, fridges, air conditioning systems, 
cutlery, televisions carpets

Incentives and Guarantees to Investors

Operational Incentives for Investing in Kiambu

Kiambu County will support investors seeking to set up 
industrial parks by helping them identify appropriate areas 
for the investment in accordance with the spatial plan.

Tax-Related Incentives for Investing in Kiambu

The available incentives are pegged to the national invest-
ment policy which has outlined various incentives for all 
the investors in Kenya, these include;

Tax Treaties and Investment Promotion 

Kenya has a number of tax treaties and investment promo-
tion and protection agreements. Exports from Kenya enjoy 
preferential access to world markets under a number of 
special access and duty reduction programmes. Kenya 
is signatory to various agreements aimed at enhancing 
trade amongst member states.

Bilateral Trade Agreements

Kenya has signed bilateral trade agreements with several 
countries around the world. Some of the are already 
members of existing schemes offering market access/ 
duty reduction preferences
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This allows exports from Kenya to enjoy preferential access 
to world markets under a number of special access and 
duty reduction programmes to which Kenya is a signatory

Kenya has concluded Avoidance of Double Taxation 
Agreements with; United Arab Emirates, United Kingdom, 
Germany, India, Canada, Norway, Sweden, Denmark, 
Zambia, France, South Africa, and is currently negotiat-
ing a number of others with various countries.

Kenya has concluded Investment Promotion and 
Protection Agreements with France, Finland, Germany, 
Italy, Netherlands, Switzerland, China, Libya, The Islamic 
Republic of Iran, Burundi and the United Kingdom, and 
is currently negotiating a number of others with various 
countries

• The materials and equipment (except motor vehicles) 
used in the refurbishment of hotels, where duty exemp-
tion has been obtained

All sectors

Wear and Tear allowance at different rates for machinery, 
vehicles computes and equipment

Capital Gains Tax 

Capital Gains Tax was reintroduced in Kenya on 1st 
January 2015.

The rate of tax is 5% of the net gain, and the 5% is a final 
tax, meaning:

• This tax cannot be offset against other income

• The Seller of property is under no obligation to pay any 
other tax on this

Received Dividends

Dividends distributed to residents (including citizens of 
East African Partner States) and non-residents are sub-
jected to a final withholding tax at the rate of 5% and 10% 
respectively. 

The 5% tax is applicable to all countries under the East 
African Community. 

Dividends received by a residentholding company with a 
beneficial shareholding of more than 12.5% are exempt 
from taxation.

Investment Promotion and Protection Agreements

Kenya has signed Investment Promotion and Protection 
Agreements and Double Taxation Agreements with several 
countries. 

Kiambu County is beneficiary to a large and growing 
number of tax treaties and investment promotion and pro-
tection Agreements such as the Multilateral Trade System 
(MTS) ACP Cotonou Agreement, and the Africa Growth 
and Opportunities Act. 
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G R E E N  B U I L D I N G
TECHNOLOGY 
IN KENYA

Green Buildings Sprouting Up in Nairobi, Kenya
Source by ArchiDatum article
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K EY   ELE   M ENTS     I N  G R EEN    B U I LD  I N G  AND    C ONST    R U C T I ON  

California’s Department of Resources Recycling and Recovery (CalRecycle) points out key elements 

in green buildings and construction:

G reen buildings are at times defined as buildings that are “not as bad” or 

“notably better” than the average with regard to impact on the environ-

ment. More technically,  a green building is one whose construction and 

lifetime of operation assure the healthiest possible environment while 

representing the most efficient and least disruptive use of land, water, 

energy and resources. Green design calls for buildings to lessen their energy needs.

● Have substitute energy sources that are not abusive to the environment.

● The site should be well suited to take advantage of mass transit.

●Consider alternative energy sources, minimizing the electric loads and installing high-
efficiency lighting systems

●Select sustainable construction materials that promote resource conservation and 
efficiency.

●Water efficiency can be attained by dual plumbing to use recycled water non-potable uses.

These are closely related to Leadership in Energy and Environmental Design (LEED), a rating 

system created by the U.S. Green Building Council (USGBC). It can be used to identify buildings 

as high performing on environmental and energy dimensions.

Some of the key features of LEED include: pollution prevention during construction, com-
munity connectivity, alternative transportation for building occupants, habitat restoration 
and open space protection, water use reduction, energy performance tracking, refriger-
ant management, promotion of sustainable building materials, and improved indoor envi-
ronmental quality.
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Kenya is slowly joining the league of countries employing green or environmentally sustainable archi-

tecture in real estate development. The move is largely informed by the dwindling natural resources 

such as fossil fuels and water, resources that were once thought as inexhaustible.

Strathmore Business School was awarded the Best Green Building Development in Africa by the 
African Real Estate and Housing Finance (AREHF) Academy Awards. The building is completely 

fitted with indoor air quality designed to meet LEED standards with optimum relative air changes 

controlled using evaporative cooling air units. Rain water is utilized as it is collected and channeled 

to an underground tank. LED lighting is connected directly to Photovoltaic Solar Louvers.

Pope Paul VI Learning Resource Centre at The Catholic University of East Africa has almost all the 

features of a green building including an intricate cooling system with no single mechanical air 
conditioning system in the complex.

Sandalwood Waterfront, a conglomeration of artistically designed villas, has rainwater collected from 

the roofs stored in three small lakes within the centre of the property. The water is then used to keep 

the grass in the expansive gardens green all year round.
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The UNEP Nairobi building features six thousand square meters of solar panels making it the first 

solar powered UN office in the world. Prompting the UN Secretary General Ban Ki Moon to hail the 

new building as “a living model of our sustainable future.” 

In conjunction with public, private, academia and civic sectors, Green Africa Foundation recently created 

the Green Africa Building Standards, Certification and Rating Systems aimed at mitigating the impact 

of buildings on occupants and the natural environment. Through their rating system a “Green Mark” 

These designs are also expected to reduce global warming since current unsustainable buildings in 

many parts of the globe contribute to at least fifty percent of the world’s carbon emissions.

However, the full realization of green technology is being hampered by lack of properly trained personnel 
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DIRECT FLIGHT FROM USA TO KENYA
KQ starts direct flights to the US which It aims to open up the country to the rest 
of the world and  increase investor presence in the  near future.
Source By WANDERI KAMAU
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Experts say that the New York route would herald a new 
dawn for the airline.The connection would offer busi-
nessmen, company executives, tourists and scholars 
a chance to connect with Kenya, easily.

Of late, various US giants have made Nairobi their 
regional business hub. These are General Electric, IBM, 
Oracle, Google and Bechtel, among others. Recent 
research shows that the number of US multinationals 
in Nairobi has been growing.

In recent years, both inbound and outbound trade 
between the two countries has increased with exports 
from Kenya to the US growing to $470 million in 2017 
from $431 in 2016, according to latest data from 
American Chamber of Commerce.

K enya Airways Boeing 787-8 Dreamliner has 
finally left the Jomo Kenyatta International 
Airport (JKIA) for New York City, US, in a 
historic flight in Kenya’s aviation industry. 
The plane left the airport at exactly 11.20pm, 

although it had been scheduled to leave at 10.45 pm 
.The plane is expected to touch down at the JF Kennedy 
International airport Monday at 1:25pm local time, com-
pleting a historic flight that will shave up to seven hours 
off the tortuous journey that usually involves long lay-
overs in Europe or the Middle East.

Normal flights from Kenya to the US take up to 22 
hours for the 11,849km between Nairobi and New York. 
President Uhuru Kenyatta led senior government offi-
cials who arrived at the airport to flag off the inaugural 
direct flight from Kenya to the US.

Foreign Affairs CS Monica Juma led the government 
delegation aboard the flight.

This is a big milestone in the flight history between the 
two countries, as normal flights from Kenya to the US 
takes up to 22 hours in a distance of 13,713km between 
Nairobi and New York.
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Kenya Airways plane during its official flagging-off at Jomo Kenyatta International Airport as the first-ever non-stop flight from Nairobi 
to New York City on October 28, 2018.
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The achievement of this historic milestone has not come 
easy for the Kenyan airline. The US Federal Aviation 
Administration (FAA) imposes stringent conditions on 
African airports for clearance to fly directly to the US.

 

AUDIT PROCESS 
Kenya first applied to be considered a Category 1 country 
in 2013, but the application was rejected. A second audit 
in 2014 saw the rejection upheld, with the US authorities 
citing several non-compliance issues with Kenya premier 
airport. Among these that JKIA did not separate its arriv-
ing and departing passengers, that there were houses too 
close to flight paths, and that the airport was not fenced.

But in February last year JKIA got things right and the US 
aviation finally awarded it a Category 1 ranking, qualifying 
it to operate direct flights to the US. Then, in September, 
Kenya Airways was awarded a permit to operate direct 
flights to the US, paving the way for last night’s inaugu-
ral flight.

Only eight other African countries have direct flights to 
the US, namely: Senegal, Ghana, South Africa, Ethiopia, 
Egypt, Morocco, Nigeria and Cape Verde.

However, passengers will save up to seven hours, as 
this flight will take 15 hours only. Of the 234 passen-
gers, 30 were in the business class while 204 will be 
in economy class. Those in the economy class paid 
Sh89,000 for a return ticket, while the same costs 
Sh260,000 in business class.And diverting from the 
normal flights, the plane will have four pilots, and 12 
attendants. The plane will consume 85,000 litres of 
fuel in a one-way trip.

The adoption of the 787-8 Dreamliner for the flight 
is its unique make. According to manufacturer’s 
website, one of its best features is its great comfort. 
The plane is also made of 50 percent composite 
materials, carbon fibre reinforced polymers that are 
both lighter and more durable than traditional alumin-
ium. Composite materials have been used before in 
passenger planes but not to this extent. They com-
prise both the wings and the fuselage of the 787. 
The cabin pressure and humidity in the 787 are also 
higher than in other airplanes. The 787 is 20 percent 
more fuel-efficient than similar-sized aircraft, which 
saves money and allows airlines to deploy it on long 
routes.
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I N T E R I O R

D E C O R AT I O N

&  D E S I G N
Today, whether one is constructing a high- or low-end house, interior designers 
have become visible and people are involving them more in their projects. 

Source: IMMACULATE WAIRIMU

Once considered part of 
the construction process 
and largely the home 
owner’s business, inte-
rior design is catching on 

as Kenyans’ tastes change and they seek 
to give their homes a personal touch.Many 
are even seeking professional help to design 
their homes.“Interior design has picked up at 
almost the same pace as the growth of the 
real estate market” says Nempiris Lesiit, an 
assistant interior designer at Crown Paints. “It 
has become a trend, like fashion, because a 
lot of people want to make their living spaces 

feel personal, so many are becoming more 
creative with their designs. He recalls that pre-
viously, most people would simply buy paint 
and hire men in overalls to work on their walls 
because it was the cheaper option since many 
aspects of interior design were charged sep-
arately. However, since some firms started 
offering services such as wall painting for 
free, many developers and home owners have 
embraced interior design.Because of the high 
price of some of the products, some people 
are initially reluctant, but when they see the 
finish, they are happy to do a small section of 
their house and go neutral with the rest, says 
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Lesiit.That may give them the kicks, 
but as Humphrey Odhiambo, the chief 
executive officer of Real Wealth Group, 
says, it is not the right way to go about 
it as he believes that interior architec-
ture begins in the mind.

“Interiors do not only constitute the 
movable accessories in the house, 
but also structural aspects such as 
walls and wiring,” he says, adding that 
many developers build houses only to 
begin making modifications later. You 
should ask yourself what would not only 
make the space look and feel livable, 
but stylish as well, says the organiser 
of Ideal Interiors Expo.

“Developers should plan their interiors 
before they begin construction because 
one might build a room in which they 
intend to put a king- or queen-size bed, 
only to find that the bed either does not 
fit or does not leave enough room for 
a dressing table or even a closet,” he 
says..

Jennifer Mbogori, his colleague and 
marketing director at Real Wealth, 
agrees, adding that although archi-
tects draw the plan of the house, the 
sketches do not “explain why a certain 
aspect of the interior design should 
be where it is”. In contrast, an interior 
designer explains to the home owner 
why a certain window should face 
a certain direction and why a socket 
should be placed in a certain positions. 
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“I have sat with interior designers and it’s interesting that 
there are many things they look at whose importance 
you, the home owner, might never have given a thought 
to, such as which the direction the windows should face 
or why a staircase should be at a particular place. They 
look at those things critically to enhance the functional-
ity of the space,” she says.

“To a home owner,” Odhiambo chips in, “a 4x4 room 
might be just another space, but to an interior designer, 
it is not; to them, there is a lot that can be done to make 
the room functional.

Attractively done interiors enhance the value of the prop-
erty in a big way. In fact, interior design comprises 60 
per cent of a home’s value, with the skeleton account-
ing for the remaining 40 per cent.”

“When we launched the Ideal Interiors Expo five years 
ago, we expected about 20 exhibitors but were sur-
prised when 38 turned up. In 2013, we had 45 exhibi-
tors, with an average of 3,800 visitors, while this year 
we had 55 exhibitors and an average of 4,500 visitors,” 
says Odhiambo.

“We get many people who are planning to build homes 
asking us to recommend an interior designer because 
they want one to work with their architect,” says Mbogori, 
adding that a house with a well-designed interior going 
for Sh10 million is likely to attract more potential clients 
than one with a less attractive interior design going for 
Sh5 million.

“I have worked with people from different classes and 
many of them are becoming more receptive to design 
and colours. The middle class now appreciates interior 
design more, though we are yet to convince people to 
be bold with colour because most opt to play it safe. 
They are still reluctant to use the reds, yellows, and lime 
greens,” says Lesiit.

Mbogori attributes the trend to the fact that Kenyans are 
now travelling more and, thus getting exposed to what 
the world has to offer. “Some come with magazines and 
tell us that they want their homes to look like the pictures 
in the publications. As a result, interior designers have 
had to become very creative. Even local carpenters and 
artisans have had to up their game because people are 
not just buying furniture, but designs as well.”

A number of universities and colleges now offer courses 
in interior design. Not all of them had the requisite depart-
ments when the craze started, but they have now seen 
an opening and are rushing to fill it.

“When we first started the expo five years ago, we had 
the heads of department of various universities and col-
leges visiting,” says Odhiambo. “Now they come with 
their trainees, giving them the opportunity to commu-
nicate directly with exhibitors and get attachments to 
enable them to gain experience, which is a remarkable 
development since this will grow the industry with time.”

It is also the only way there will be consistency in 
the quality of the market and maybe offer opportuni-
ties to have home-grown concepts that are universally 
accepted.
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ABOVE
Outside  carpark 
Landscape Design

L A N D S C A P E  &  E X T E R I O R

D E S I G N
The functional aspects of landscaping, the aesthetic and physical components 
of design, the various kinds of private and public design, and the role and 
development of gardening in human history. 

Text by  Garrett Eckbo Derek Plint Clifford

t he development and 
decorative planting 
of gardens, yards, 
grounds, parks, and 
other types of areas. 

Garden and landscape design is used 
to enhance the settings for buildings 
and public areas and in recreational 
areas and parks. It is one of the deco-
rative arts and is allied to architecture, 

city planning, and horticulture. Garden and land-
scape design deals with the treatment of land areas 
not covered by buildings, when those areas are 
considered important to visual experience, with 
or without utilitarian function. Typically, these land 
areas are of four types: those closely related to 
single buildings, such as front yards, side yards, 
and backyards, or more-extensive grounds; those 
around and between groups of buildings such as 
campuses, civic and cultural centres, commercial 
and industrial complexes; 
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Yard lanscape 
design

those bordering and paralleling 
transportation and utility corridors 
such as parkways, freeways, water-
ways, power easements; and park-
recreation open-space areas and 
systems. These areas may be of any 
size, from small urban courtyards 
and suburban gardens to many 
thousands of acres of regional, 
state, or national parks. Although 
usually conceived as vegetated 
green spaces on natural ground, 
they can include also playgrounds, 
urban plazas, covered malls, roof 
gardens, and decks, which may be 
almost entirely formed by construc-
tion and paving. Garden and land-
scape design, therefore, works with 
a wide range of natural and pro-
cessed materials capable of holding 

up well in the specific local climatic 
conditions of the site. These mate-
rials include earth, rock, water, and 
plants, either existing on the site or 
brought in; and construction materi-
als such as concrete, stone, brick, 
wood, tile, metal, and glass.

Garden and landscape design is an 
art insofar as it creates for people 
experiences that uplift their spirits, 
expand their vision, and invigorate 
their lives. It is a science insofar as 
it develops precise knowledge of 
its processes and materials. And 
it is directly related to and expres-
sive of nature insofar as it incor-
porates natural materials and 
scenes. When the preservation of 
natural landscape is primary, as 

in a regional park, art and science 
manifest themselves in the skill and 
sensitivity with which necessary 
facilities and changes are related to 
the natural landscape. At the other 
extreme, in an urban plaza, trees in 
boxes or openings in the paving may 
be the only natural elements; art and 
science then are manifested in the 
design and construction of the total 
plaza, including its display of trees as 
symbols of nature, as pleasing forms, 
and as sources of shade.

Art, science, and nature become 
most intimately interlocked in certain 
aspects of horticulture expressed in 
designed gardens and landscapes: 
in improved varieties of herbaceous 
and woody plants - in a range from 
trimmed hedges and topiary (careful 
sculptural cutting), through espal-
iered (trained to grow flat against a 
wall or trellis) and pollarded (cut back 
to the trunk to promote a dense head 
of foliage) trees, to ultimate refine-
ments such as the Japanese prac-
tice of removing individual needles 
from pine trees..
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Analysis of the procurement process in Kenya and its significance in a kenyan 
perspective
Source By FRANCIS KINYUA GATHUA
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Efficient public procurement practices contribute towards 
the sound management of public expenditure (Agaba and 
Shipman, 2009) which in turn can contribute towards the 
effectiveness of public sector management, and promot-
ing the private sector. Besides, the objective of public pro-
curement is to provide quality goods and services through 
open and fair competition in the exact quantity and proper 
quality as specified, and has to be delivered at the time 
and place where needed (Basheka, 2010). The quality 
of goods, services, infrastructures, and the effectiveness 
of public services much depend on well-managed public 
procurement. However, these research studies have not 
revealed how improved efficiency enhances timeliness, 
empathy and responsiveness which are the variables 
which, to a great extent, contribute to improved service 
delivery. Despite showing effectiveness of efficient pro-
curement process on good practices reduce costs and 
produce timely results, and poor practices lead to waste 
and delays, the research studies have not revealed how 
such processes highly affects development issues such 
as service delivery, economic growth, private sector devel-
opment and decentralization. 

The studies have not revealed how inefficient procure-
ment process adversely affects professionalism and inter-
national trade and investment. Accountability is a standard 
of public life, where holders of public office are account-
able for their decisions and actions to the public and must 
submit themselves to whatever scrutiny is appropriate to 
their offices (Armstrong, 2005). Fighting corruption is not 
only an end in itself. It is of fundamental value in all gov-
ernment reform, which may require changes to legal and 
policy frameworks for the control and expenditure of public 
monies and improved procurement practices (Armstrong, 
2005). Accountability constitutes a central pillar of any public 
procurement system. Without transparent and account-
able systems enabling governments and citizens to engage 
in a mutually responsive way, the vast resources chan-
neled through public procurement systems run the danger 
of increased corruption and misuse of funds. Even in a 
system with low levels of corruption, public and civic over-
sight can help identify inefficiencies, thereby increasing 
procurement efficiency and effectiveness for the benefit of 
improved service delivery and ultimately citizens. According 
to Grierson and Needham, (2006) argue that demonstrated 
accountability and transparency reduces the likelihood of 
unethical behavior, reassures the community and instills 
confidence in all stakeholders concerning the integrity of 
decisions. A central theme of any procurement reform is the 
commitment to high standards for professional conduct of 
the public officers involved in procurement.

In study conducted in Rwanda amongst 213 respondents 
about internal control systems for public procurement, 
Mendoza (2008) intimated that level of accountability can 
be measured using clear chain of responsibility together 
with effective control mechanisms; handling complaints 
from suppliers; public review and scrutiny of procurement 
actions; commitments of public officers to high standards for 
professional conducts and principles; good conducts of sup-
pliers and contractors; fairness and competition. The study 
further indicated that the basic principles of good procure-
ment practice include accountability, where effective mech-
anisms must be in place in order to enable procuring enti-
ties spend the limited resources carefully, knowing clearly 
that they are accountable to members of the public; com-
petitive supply, which requires the procurement be carried 
out by competition unless there are convincing reasons for 
single sourcing; and consistency, which emphasizes the 
equal treatment of all bidders irrespective of race, nation-
ality or political affiliation. However, Seminiega (2012) did 
not bring out clearly the issue of how these factors affected 
effective management of the procurement function. It should 
be noted that these factors present themselves differently 
under different operational managerial environment.

A ccording to Thomson and Jackson 
(2007), public procurement includes 
the process of acquiring goods, works 
and services involving the use of public 
money to accomplish specified public 

purposes, beginning with the identification of a 
need and ending with completion of the contract. 
In their longitudinal study done in United Kingdom 
about sustainable procurement practice, Thomson 
and Jackson (2007) asserted that ensuring effi-
ciency, accountability and transparency in public 
procurement is critical to sustainable development. 
The study further asserted that public procurement 
is a key tool to the overall achievements of develop-
ment goals such as reducing poverty and providing 
health, infrastructure, education and other services 
hence immensely contribute to best utilization of 
public resources. The limited public resources in 
developing countries especially in the Sub-Saharan 
Africa should be properly managed to get the most 
out of these resources. Similar findings in Mexico 
by Mendoza (2008) in their longitudinal study about 
challenges facing procurement organizations, the 
study was done amongst 111 respondents indicated 
that out of the total public resources, procurement 
of goods, services and works account for about 
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According to Kagendo (2012) emergence of global 
economy, increased decentralization of govern-
ment function, greater discretions power officials 
and weakness of the current procurement system 
have led to need of regulating procurement in new 
ways, hence need for reforms to solve these emerg-
ing challenges in the public procurement. Success 
of public procurement system reforms depends on 
a clear articulation and understanding of what the 
legal and regulatory framework seeks to achieve. 

Universities are public entities to which the procurement 
Act and regulations apply. Universities are categorized 
under class ― B‖ by Kenyan procurement regulations. 
The practice of public procurement process is wanting 
and efficiency, transparency and accountability have all 
taken back seat. This is despite the importance derived 
from the procurement function. The university manage-
ment seems to ignore this fact and fail to monitor the func-
tioning of the procurement system. Fair tendering has also 
not been given much consideration. Despite these obser-
vations, little has been done to address them. This situ-
ation sustains the curiosity of the researcher and seeks 
to examine the practice of public procurement process.

I n Kenya, public procurement include the process 
of acquiring goods, works and services involv-
ing the use of public money to accomplish spec-
ified public purposes, beginning with the iden-
tification of a need and ending with comple-

tion of the contract. PPDA of 2005 and Regulation 
of 2006 were enacted to introduce procedures for 
efficient public procurement, with the objectives 
of maximizing economy and efficiency, promote 
competition, promote integrity and fairness of pro-
curement procedures, to enhance transparency 
and accountability, to restore public confidence 
in procurement process and to facilitate the pro-
motion of local industries and economic develop-
ment (PPOA, 2007). This has had has tremendous 
impact on the economy, social, political and legal 
environment (Kagendo, 2012). Public entities are 
the major purchasers of goods, works and services 
in a country hence influence the size, structure and 
performances of domestic industries. To this end, 
it is important for the government from time to time 
to review the effectiveness and efficiency of its pro-
curement system. Knight, Harland, Telgen, Thai 
and Challender (2008) assert that if any weakness 
is identified, then reforms should be introduced to 
strengthen the procurement system in order to get 
value for money. 
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RESEARCH  PROCESS 
Regardless of the effort by the governments of develop-
ing countries and development partners to improve per-
formance of the public procurement function, public pro-
curement is still marred by shoddy works, poor quality 
goods and services. Failure to implement or delayed 
implementation of recommended performance standards 
has resulted in unnecessarily high operation costs, unco-
ordinated business activities, and failure to attract and 
retain experienced and skilled personnel in the procure-
ment positions, thus affecting the function‘s performance 
(Odhiambo and Kamua, 2006). In Kenya, it was reported 
in 2006 that the procurement functions of most public 
entities were not complying to set procurement process 
and performance procedures, this led to irregular and 
subjective decisions (Public Procurement Disposal Act, 
2005). These decisions have had costly consequences 
for any public entity, and the country at large. University 
of Nairobi is categorized under class ‗B‘ as a public 
entity hence making its procurement applies to the PPOA 
Act and regulations (PPOA 2009). Its performance has 
equally been below par. Intangible performances such 
as quality of procured goods and services, timely deliv-
ery of orders, student or customer satisfaction, depend-
ability, flexibility and quality of employees have been 
wanting. Despite these observations, few studies have 
been conceptualized along the framework of procure-
ment planning, tendering procedure, tendering commit-
tees and adaptation of government procurement poli-
cies, laws and regulations. These research and knowl-
edge gaps sustain the curiosity of the researcher which 
this study seeks to fill.

The Kenyan government needed transformation, 
particularly attitude change of civil servants. The 
Constitution has opened space for citizens‘ partic-
ipation in public policy making process. In 2009, 
United Nations Development Programme (UNDP, 
2009) supported the Kenyan government to step 
up public sector reforms to focus on national trans-
formation. Before then, it was the Government that 
spearheaded institutionalization of results-based 
management in the public service but currently 
the focus is on transforming public service deliv-
ery through building partnerships. These efforts 
were boosted after the promulgation of the new 
Constitution of Kenya in 2010. Lubembe (2009) 
agrees that the changes were an ideal opportu-
nity to tackle deep-rooted problems of inefficiency 
because citizens are increasingly becoming empow-
ered to demand for better services.

 This will be achieved through implementing the 
new Constitution, attaining of the Kenya Vision 
2030, transforming public service delivery and pri-
vate-public dialogue to enhance good governance. 
The Rapid Results approach, launched in more 
than 38 ministries, 175 local authorities and more 
than 10 State corporations, improved service deliv-
ery in several areas, such as the processing and 
issuance of passports, national identity cards and 
birth certificates.

The State Law Office‘s Company Registry, for 
example following use of rapid results approach, 
improved staff and customer satisfaction levels by 
80 per cent in about 100 days (Lubembe, 2009). 
This has reduced the time taken to register busi-
nesses from three weeks to one day and has helped 
reduce a backlog of 500,000 Annual Returns and 
other documents. At the Ministry of Immigration 
and Registration of Persons, the number of days 
it takes to issue a passport in Nairobi, Kisumu and 
Mombasa has reduced from 30 to 20 days in 100 
days. In addition, the number of uncollected iden-
tity cards reduced by 50 per cent, from 195,479 
to 100,368 in the eight districts hosting provincial 
headquarters in 100 days (Lubembe, 2009 &GoK, 
2012).Elsewhere, rural nomadic Maasai women 
in ElangataEnterit in Vil lage of Kajiado County 
are enjoying access to water provided during the 
100 days, thanks to the Rapid Results Initiative. 
In 2013, the Government wil l  establish cit izen 
service centers as primary service delivery chan-
nels in all the 47 counties. These will be a one-
stop shop down in the countries where citizens can 
obtain their passports, land title deeds, identity 
cards, Kenya Revenue Authority personal identifi-
cation numbers and driving licenses without having 
to travel to Nairobi to get the services. Kenyans 
expect every civil servant whose role is to provide 
services such as education, healthcare, housing 
and other public services, to do so efficiently in the 
devolved governments.
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Do you need a Business Coach? Who is a Business Coach? And what can a Business 
Coach do for you?
Source By PETER K WAIREGI
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The Role of a Business 
Coach

H ow did I get to this subject? Two years ago, 
I started researching this field of Business 
Coaching. As I stared evaluating my own 
Business experience, successes, failures 
and knowledge; one thing was clear, my 

business was running me and as a manger I felt as if I 
was avoiding making decisions or change,. A whole has 
been built by people who have the ability to see strength 
and weakness in a client and/or encourage (guide) them 
to change behaviors to perform better and refocus. One 
of the ways in which they do this is by asking the hard 
questions about the client’s perspectives with the goal to 
improve performance. Anthony Robbins calls this “posi-
tive personal conditioning.” 

Here are some of my findings on why you need a busi-
ness coach.

Not all ideas are good business ventures.

Not all hunches pan out to be “the big one.” Your ability 
to listen, learn and change is critical to your personal and 
professional career. Having a good education doesn’t 
necessarily make you a “shoo in” as a successful busi-
ness owner. A business coach can help you differenti-
ate between a hobby and a viable business. There is no 
greater personal challenge or joy than creating a suc-
cessful self-employed business of your dream.

•A reputable business coach helps you to develop a 
plan and business model, including a forecast that 
will attract potential investors.

•Find the money you need to grow a business. This 
includes seed money, long term infusions of funds 
as well.

•Your coach will advise you to take advantage of grants 
and corporate sponsorships opportunities.

•Build business credit that does not require personal 
guarantee.

•Create a steady stream of new customers through adver-
tising, networking, referrals.

•Your coach will teach you how to create multiple sources 
of income. This can be a spinoff of your current business 
or separate branches of a related industry.

•Your coach will help you to formulate effective, low-cost 
media exposure for your business.

•Successfully brand and launch new products and 
services.

•Automate and create an exit strategy to “cash out” of 
your business.

Who is a Business Coach?
First, coaching is about performing at your beat through the 
individual and private assistance of someone who will chal-
lenge, stimulate and guide you to keep growing. (For positive 
results) Essentially it is about helping you reach what Maslow 
called “self-actualization.” Your coach engages in a collab-
orative alliance with you to establish and clarify purpose and 
goals to develop a plan of action to achieve those goals. A 
great coach helps you reach a level of self-correction, self-
generating, that is, you will learn to recognize patterns of self 
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Coaching refers to the activity of molding, much the way a 
potter fashions clay into a finished product. A coach oper-
ates in a similar manner developing the abilities, strate-
gies and principles clients. There are many applications 
of coaching ranging from sports to business, to niches 
such as motivational speaking sessions, maybe one-on-
one group settings, in person or even over the phone or 
by mail. It may include supervised practice such as in 
shadow coaching and often in teams or organizational 
settings. Today, coaching is a recognized discipline used 
by many professionals engaged in personal development, 
focused on achieving results. While the discipline is fairly 
new (since early 1990’s) there is no single in the practice. 
My research indicated that one can be certified through 
organizations such as IAC and ECI and in America, the 
term accreditation is only used for organizations, while 
certification is more common for individual coaches.

Business coaches encompass an 
extraordinary relationship between two or 
more people that commit to a common goal 
or future. A coach in this setting is more 
than a mentor or trainer, but a partner that 
helps the client develop and adopt certain 
characteristics to accomplish a task or 
change in approach. 

Not all ideas are good business ventures.

A business coach, in this respect, is in the practice of 
providing advice and support to an individual or group to 
help them recognize ways to improve the effectiveness 
of their business and personal growth. A business coach 
helps you with strategies and techniques to create busi-
ness success and think of strategies about your business 
coaching and consulting.

Such as:

•Increase sales and profits

•Learn specific marketing and business skills

•Craft a cohesive action plan for growing your 
business

•Maintain integrity and a code of ethics

•Boost clarity and focus

•Manage your time wisely

•Stop self sabotaging your business success

Many people have praised their coaches for helping them 
find or discover their passion in both business and per-
sonal lives. Often we need to draw motivations or inspi-
ration from our personal experience to further propel us 
in our professional lives. Because coaches prove useful 
in cutting to the chase in decision making at critical times, 
they often can divert their clients from committing profes-
sional blunders.

From my perspective, a coach is like a barometer that 
allows you to gauge and adjust your business decisions 
to fit the particular setting. Incorporating different mea-
sures based on the gauge allows for a higher level of pro-
ductivity and better use of your time and resources. You 
can use the coach to steer the client in the right direction. 
Anthony Robbins calls this “Real change that transforms 
life that is lasting.” He credits his coaching methods to 
providing strategic intervention and personal conditioning 
to human change. Brain Tracey in his motivational talks 
on Psychology of Behavior states that “focus and con-
centration,” is key in one gaining an edge in their busi-
ness careers.

He further explains that a coach can help the client for-
mulate a better use of their time (effective time manage-
ment) which is equally critical if a client is to be success-
ful in their endeavors. A good business coach needs to 
be experienced, but this does not require that a coach 
have specific expertise and experience in the same field 
as the person receiving the coaching, in order to provide 
quality business coaching services.

Value of Coaching

International Coach Federation surveyed 210 coaching 
Clients for demographic data and feedback and opin-
ions about the value and use of coaching. Here are the 
findings:

70% found it very valuable, 26% found it valuable, 4% 
found it not valuable.

Level of Confidence

50% confide in their coach as much as their best friend, 
spouse or therapist. 12% confide in their coach more 
than anyone else 38% will commit to the process but stay 
guarded.
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Main Role of a Coach

78% Motivator, 50% Mentor,46% Business Consulting, 
41% Teacher, 35% Guide.

Outcome Attributed to Coaching

(1) High Performance

(2) Smarter Goal Setting

(3) Balanced Life

(4) Lower Stress Levels

(5) More Energy and self confidence

(6) More income

CONCLUSION
We can see that a coach is more or less a valuable co-driver 
that helps you discover your strength, knows your adversar-
ial tendencies and helps you find the right balance to gain an 
edge in better decision making in order to ensure success. I 
feel that a coach is a real partner and compass for many that 
perform better with coaching assistance or by being a coach 
themselves. You are capable of achieving great results in 
your personal and professional quest. Having that extra eye 
and guidance can be difference between failure, frustration 
and success. A wise man once stated it is not that we do not 
know but that we need to be reminded.
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This directory contains key business contacts in both the public and private sectors in Kenya with particular empha-
sis on selected sectors that have also been separately profiled under the MIGA FDI Xchange Investor Information 
Development Program. The program entailed collection, collation, packaging and dissemination of investor rele-
vant information in the categories listed as follows:
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Information contained in this report is intended to provide general information to 

investors.  All the information in this report is the property of: 

Export Processing Zones Authority  
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